
THINKING AHEAD
The Newsletter of Vision Ministries Canada

MORE FLOURISHING EFFECTIVE CHURCHESVOL. 16, No. 3 // SUMMER 2013 vision-ministries.org

Working from Within: Helping the Church Live Missionally 

VMC Network News page 6

Granville Chapel: Loosening the Soil for Organic Growth  page 7

The Romance of Partnership page 8

Lakeside Church: A Time for Everything page 2 

Structured to Grow page 4

North Park Asian Fellowship page 5 

SANDRA REIMER

INSIDE

Paul Williams, Granville Chapel’s new 
Associate Pastor of Discipleship and 
Growth, was dramatically saved as a 

young man in the UK. A successful teacher 
with good friends and a nice life, Paul never-
theless felt empty. After his brother came to 
Christ, he suggested Paul attend Holy Trin-
ity Brompton in London (this is the church 
where the Alpha Course was founded). On 
his first visit, Paul prayed to receive Christ 
and was involved in ministry soon after. 

Paul was sent out as a missionary and 
worked among children from the street in 

Brazil for five years. He loved his difficult 
work but found it frustrating trying to 
mobilize churches to get involved. “One of 
the things that challenged me in Brazil was 
seeing massive growth in the churches but 
a real disconnect with the local community, 
and particularly the needs of the poor,” 
says Paul. Though he was able to informally 
connect Christians with people in poverty 
through his relationships, Paul felt it wasn’t 
enough. “If I really wanted to engage people 
in a way that was more than a one-off quick 
response, to help people see this was an 

integral part of their Christian life, I knew I 
needed to do so as part of the local church.” 
This realization prompted him to become 
a pastor back home in the UK. Paul and his 
Brazilian wife Alessandra later returned to 
Brazil as church planters.

Paul says Brazil is very religious. Many 
churches have some type of activity most 
nights of the week but the rituals can be 
empty. “More than planting a church we 
were trying to introduce a new church 
culture,” says Paul. The church met in the 
Williams’ home—which was different for 

Continued on page 3

Granville Chapel’s new Associate Pastor of Discipleship and Growth, Paul Williams, and his wife 
Alessandra were church planters in Brazil. With volunteers from their church (pictured), they 
started a ministry with children living on the street. Though the ministry stretched their team of 
volunteers, sharing God's love for the children brought tremendous growth to their faith. 
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It’s been a season of growth for Lakeside Church in Guelph, 
Ontario. The congregation recently raised $1.2 million to 
purchase and renovate an old United church located in 

downtown Guelph. A ministry to people in poverty, called Hope 
House, was started in the 28,000 square foot building. In the first 
seven months of operation, just under 100,000 pounds of food were 
given to individuals and families in need. More than 3,800 people 
were helped! 

In addition, the congregation has hired experienced church 
planter Graham Singh, who hails from Holy Trinity Brompton in 
London, England. Graham will arrive in August to begin working 
with a core group of 50 people from Lakeside. The church will 
launch in December of this year. It is anticipated that the new 
congregation will be quite diverse and will include people in need 
who frequent the new ministry centre. 

It sounds impressive, but lead pastor Dave Ralph cautions 
churches to take small steps before attempting big projects. He 
quotes one of his favourite authors, Jim Collins, who says, “Fire 
bullets before firing cannon balls.” Dave adds, “If we had done 
Hope House five years ago, it would have been a failure.” Lakeside 
began by giving food to a few families in need from a small food 
pantry a few years ago. They added the distribution of Christmas 
hampers and “back to school” backpacks for those who 

were already receiving food. A growing benevolent fund provided 
for people with financial needs. As the number of people requesting 
assistance continued to increase, the church decided to start Hope 
House.

“Your identity [as a church] must dictate your doing,” says 
Dave. “If you don’t have a genuine heart for outreach, don’t plant a 
church.” Lakeside has always geared its weekend services towards 
unchurched and dechurched people. Having an outward focus has 
been a key core value—embodied by a frequently used slogan at 
the church: “invest and invite.” Leadership constantly talked and 
taught on the importance of outreach and made inviting as easy as 
possible. Vibrant Alpha and Celebrate Recovery ministries helped 
make outreach the primary focus of ministry.

Though the church has two weekend services and many 
thriving ministries, they have also experienced failure. Lakeside 
experimented with a variety of services including one geared to 
people who liked traditional music. After some time, Dave and the 
leadership team determined that this service didn’t fit with their 
vision. “It was painful. We had to shut this down. It wasn’t fulfilling 
our mandate and it wasn’t reaching people.” 

Dave says that while it’s important to know when to start 
something it is equally important to discern when to stop an 

initiative. “You know it’s time to close 
something down when you have to 
manufacture energy to do it.” He adds, 
“Be willing to shut things down… 
have a funeral when it’s time.” ■

www.lakesidechurch.ca

A Tıme for Everything:

Lakeside ChurCh
SANDRA REIMER

There is a time for everything, and a season for every activity under the heavens: a time to be 
born and a time to die,…a time to tear down and a time to build… Ecclesiastes 3:1, 3b

Lakeside Church in Guelph, ON recently started Hope House, 
a ministry to people in poverty, in this renovated, former United 
church. A new congregation will be planted at this location at 
the end of 2013. See www.lakesidehopehouse.ca
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CONTINUED FROM FRONT

Brazilians used to meeting in church buildings. As new believers were added and 
the church grew, they began meeting in smaller missional communities. One group 
befriended a homeless man who regularly went through the garbage at a group mem-
ber’s apartment building. They ended up ministering to his whole family and the 
community he belonged to. 

The church grew further, after Paul responded to a knock at the door and the 
Spirit’s prompting. Feeling stressed and like he didn’t have time for the intrusion, 
Paul reluctantly opened the door and gave a poor child a few biscuits. The following 
Sunday, Paul felt the Lord leading him to invite his congrega-
tion to join him in ministering to children on the street. To 
his delight, a good team of people came forward—includ-
ing dental professionals, moms and youth. 

Working with children in poverty was very new for the 
mostly middle-class congregation. “People were passionate 
and motivated and Scripture was coming alive. I saw 
them grow,” says Paul. 

As Paul and Alessandra transitioned from 
Brazil, they pastored in Kitchener, Ontario for 
one and a half years. In June, they will be mov-
ing to BC to begin working with Granville 
Chapel.  ■  www.granvillechapel.com

Sneak Peek at Thinking Shrewdly VI 
May 1-2, 2014 at Lakeside Church in Guelph, ON

Keynote speakers: 
 ▶ Best-selling author and pastor, Mark Buchanan
 ▶ Ray Aldred, First Nations leader and chair of the Aboriginal Ministries 

Council for the Evangelical Fellowship of Canada

Theme: “O Canada”—Mission from Sea to Sea to Sea

Proposed stream themes: 

Existing churches
 ▶ Effective church leadership for different 

shapes and sizes of churches
 ▶ Accomplishing the missional purpose 

of our church
 ▶ Disciple making, beginning with non-

following of Jesus till they are complete 
in Him

 ▶ Moving the Mission Forward—a 
partnership between VMC and 
participating churches

 ▶ Resolving conflicts before they “eat us 
up”

New churches
 ▶ What it takes to start and sustain new 

churches and ministry initiatives

Specialized ministries
 ▶ Holistic ministry in high needs 

communities
 ▶ Aboriginal challenges and finding a way 

forward

Author and pastor Mark Buchanan 
is scheduled to speak at Thinking 
Shrewdly VI

Paul Williams, Granville’s 
new associate pastor
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The Lord has blessed us at 
Wallenstein Bible Chapel (WBC) 
over the last few years. We have 

been experiencing healthy growth and 
involvement in our community with people 
from all generations. Growth, as we know, 
creates new problems and challenges, one 
of which is to force the governing leaders to 
rethink their role. In order to embrace the 
blessings and thrive at WBC, our leaders 
realized they could no longer look after 
everything. They needed to be selective 
about what they did. They also required 
more leaders and a different governance 
structure.

Part of my responsibility 
over the last few years has 
been to help us shift our 
form of governance. To 
accomplish this I developed 
a number of tools. I call one 
of the tools A Leadership 
Matrix (see diagram). The 
matrix is made up of four 
modules, which came from 
principles or patterns I 
observed in Scripture. The 
four came primarily from 
two narrative passages that 
describe God forming a 
community of people for 
Himself in Exodus 18:13-27, 
and Acts 6:1-7. I also drew 
further insight about how 
to operate communities from the Old and 
New Testaments. 

The following is a brief summary of 
what was observed (from my much longer 
50,000 word thesis!):

Module One is entitled Maintain an 
Unhindered Focus. Both Moses and the 
Apostles understood that God had called 
them to primarily look after the teaching 
of God’s Word and to intercede for the 
people. They further understood that 
genuine, pressing needs were distracting 
them from this primary responsibility. (Ex. 
18:17-20; Acts 6:2, 4). To guard against this 

distraction, leaders must clearly articulate 
their role and determine that nothing will 
get in the way of faithfully fulfilling that 
role.

Module Two is entitled Develop a 
Secondary Level. In both cases, Moses 
and the Apostles did not ignore the needs 
around them. In order to stay focused on 
their call they established a new level of 
leadership to assist them. The first step 
was to add leaders to oversee caring for 
people’s practical necessities (Ex. 18:19-20, 
21-22; Acts 6:3, 4). In both the Old and 
New Testaments, the initial second level 

of leaders was added to care for physical 
essentials. Later this group was augmented 
with leaders who also cared for spiritual 
needs. In the OT it was with the addition 
of the priests and 70 more elders (Ex. 
28:1, Num. 11:16). In the NT, elders and 
other gifted leaders were developed (Eph. 
4:10-13). The second level of leaders does 
not absolve the governing leaders of their 
responsibility, rather it enables them to 
focus while ensuring that everything is 
faithfully looked after. Governing leaders 
are wise to put their primary focus on 
developing the leaders in this second level.

Module three, Develop Supportive 
Teams, grows out of the second module, 
and its development is dependent on the 
size of the church. As needs increase, more 
help is required and the leaders in the 
second level are better served by forming 
ministry teams to work with them. God 
clearly uses individuals to lead, but most 
often these leaders used teams. The OT 
and NT passages given show this and Jesus 
modelled it. He spent his entire three years 
of ministry developing a team. Teams 
provide accountability, synergy, and a 
multiplicity of gifts and abilities.

Module four, Invite 
Continual Adaptation, is 
a natural outworking of the 
whole process and was an 
attitude that was evidenced 
in the lives of Moses, the 
Apostles, and other NT 
leaders. The principle 
of governing leaders 
overseeing the ministry of 
God’s Word, intercession, 
and development of other 
leaders never changed. 
These biblical leaders also 
modelled the openness and 
wisdom to shape how they 
led and what the leadership 
structures looked like 
in response to changing 
conditions. Structures and 

methods must evolve. Leaders are wise to 
prepare people for change to the structures 
from the start so that there will be fewer 
surprises and less resistance. 

With a good structure and variety of 
leaders using their gifts, a church can work 
together effectively as they reach people for 
Christ. ■

Ron Seabrooke is Pastor of Outreach 
and Teaching at Wallenstein Bible Chapel, 
Wallenstein, ON. The Leadership Matrix was 
one of the governance tools he developed while 
completing a DMin at Tyndale University 
College and Seminary, Toronto, ON. 

RON SEAbROOKE

Structured toGROW
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For the past ten years, couples and 
individuals from North Park Com-
munity Church in London, Ontario, 

have been faithfully reaching out to new-
comers from mainland China. Today 50 
to 70 people meet weekly as part of North 
Park’s Asian Fellowship (AF)—a congre-
gation within the larger church. This mul-
ticultural ministry is comprised of about 
15% English-speakers; another 15% speak 
Cantonese while the remaining 70% call 
Mandarin their mother tongue. Teaching 
takes place in Mandarin and English. 

Most people in the Fellowship attend 
one of North Park’s Sunday services. To 
help Mandarin speakers get more out of 
the gathering, North Park has added a 
translation booth. A 
translator speaks into a 
microphone and Man-
darin speakers hear the 
translation through 
headphones. 

After the North 
Park service, the group 
gets together at noon for worship, sermon 
discussion, lunch and a teaching time. The 
sermon discussion is in both English and 
Mandarin. Each group discusses the Sunday 
sermon to ensure the teachings and applica-
tions from Scripture are understood. This is 
especially important with English not being 
the mother tongue for the majority of the 
Fellowship. After the discussion, they gather 
for lunch followed by another teaching time 
which is in Mandarin. Their day ends at 
about 3:00 PM. 

Of the eight lay leaders directing the 
Asian Fellowship, only two are fluent in 
Mandarin. Teaching duties have been 
heaviest for them. With families and full-
time jobs, it has been difficult for all of the 
leaders to keep up with the demands of the 
congregation’s growth. And yet they are pas-
sionate about seeing Chinese people come 
to Christ. 

In the Fall of 2012, AF overseers asked 
North Park to consider hiring a full-time 
Mandarin-speaking pastor. According to 
the AF leaders there is a growing number of 

Chinese people arriving in London, either 
as immigrants or students at Fanshawe Col-
lege or the University of Western Ontario. 
“They are isolated, lonely, have no family 
networks in London and often don’t have 
a good command of the English language,” 
said the leaders in a proposal. It is estimated 
that 70% of those belonging to the Fellow-
ship had never heard the Gospel before 
coming to North Park!

North Park’s Lead Pastor Donnie 
Scearce celebrates the long-term commit-
ment of the AF leaders—six of whom have 
been labouring for the past nine years. “The 
people involved have done outstanding 
work. They have poured heart and soul into 
this ministry for a long time.” 

There is no plan 
for AF to become a 
separate church. “We 
have a very warm type 
of brotherly relation-
ship that none of us 
want to lose,” says 
Donnie. Both groups 

of leaders want to maintain a healthy on-
going connection. As well, Donnie says, 
“There used to be a full ethnic divide in 
many churches in North America but now 
we are part of a global community. Perhaps 
it’s time to consider another way to do re-
spectful joint ministry.” 

AF meets the needs of first generation 
Chinese immigrants. But the AF leaders 
recognize that the children of immigrants 
will want to belong to a church that is inte-
grated with Canadian culture. Since AF is 
embedded in the North Park community, 
the second generation can easily plug into 
existing English-speaking children’s and 
youth ministries. In fact, all of the children 
of the Chinese immigrant families currently 
in the AF are enrolled in North Park’s chil-
dren’s programs. 

David Cottrill, who pastors a multi-eth-
nic church plant birthed out of North Park, 
has been helpful as the AF and North Park 
consider how to relate. Jay Gurnett from 
VMC has also provided a listening ear and 
is available for mentoring.

North Park has agreed to commit the 
funds to hire a Mandarin pastor who will 
focus on teaching and nurturing the Asian 
Fellowship. They hope to have the person in 
place by the summer of 2013.

Though their role will change, the cur-
rent AF leaders have no intention of becom-
ing idle. When the Mandarin pastor is in 
place, they say their time will be freed up 
“to build and lead small groups, to focus on 
people and establish a care ministry, [as well 
as] to mentor and build relationships to 
demonstrate the love of Christ.” ■

North Park Asian Fellowship

Faithful Service Yields Fruit

North Park Asian Fellowship’s Leadership Team 
Back Row (L-R): Ke Liu, Wayne Lem, Irene Lem, Betty Tam, Daisy Chan
Front Row (sitting): Xiang Ruan, Richard Fung, Peter Chan

An estimated 70% of the 
Fellowship had never 
heard the Gospel before 
coming to North Park

SANDRA REIMER

www.northpark.ca
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VMC Network News
Report on Spring “You are my 
Witnesses” Workshops

Does it get better the more often you teach it? I think so, 
though we shouldn’t admit that to those who attended 

VMC’s first “You Are My Witnesses” workshop in Waterloo 
on March 2nd. 

VMC developed these sessions to help leaders develop 
a clear, simple mission for their churches—so they know 
if they are succeeding or not. Groups of leaders from 5–10 
churches participated in each of the workshops (held in 
Waterloo, Peterborough, Halifax, Vancouver, London, 
Toronto, Edmonton and Montreal). Some congregations 
were represented by one person while others came with 
groups of 20 or more. 

Numerous churches have requested additional follow 
up so that we can help their leaders work through the 
workshop material more comprehensively in their settings. 

As we solicit monthly praise and prayer items from 
churches, we have been encouraged that a significant 
number of congregations mention applying principles from 
the fall Pastor Gatherings and from previous workshops.

Heidi Konig had this to say:

Dear Mike & Gord,
Stefan and I wanted to thank you for the conference 

on Saturday. As always, you did a fantastic job teaching 
and leading us to a place for meaningful discussion with 
our leaders. The format you use has been very effective for 
bringing our team into important conversations. We are going 
to recommend that Woodside tap into the Vision Ministries 
conferences annually for our leadership retreat. We can 
imagine spending the time around it to seek God together and 
pursue application of what we have discussed. 

This particular conference was very helpful for me 
personally. I am taking a course in Church Dynamics at 
Heritage and everything that was taught and discussed fit in 
perfectly with what we have been learning. 

Thank you for leading us with excellence, wisdom and 
authenticity!

to enhance the ministry of all the related congregations. 
Is partnering worth the bother? Yes, there are difficult 

challenges but also great joys. Just this week Simeon Havyarimana 
of Burundi wrote as follows: 

We are looking forward to seeing you again. Everyone has 
testified to a bigger step forward since you came last year and it 
has encouraged all our leaders. Some have even told me that your 
coming has changed much their vision for ministry. They have 
heard sound teachings and saw that you were serious in building 
this partnership with us and were uplifted in many ways. To me 
personally, your coming was like a confirmation from the Lord as 

to why He (our Lord) has kept me to this time in leadership in 
Burundi, because frankly, many times I was discouraged and felt like 
quitting. We had no friends from outside... 

In the month of March, Heather and I travelled to New 
Zealand and Australia. We met with ministry leaders there who are 
interested in what God has been teaching us in Canada. We also 
learned from them. Not only do we have kindred spirits, there are 
partnership possibilities. 

Don’t give up on partnering with others—it’s natural, Scriptural 
and God-like! ■

Church Planting Congress Inspires Pastor 
to Reach Out to Other Ethnic Groups

- - - - - - - - - - - - - - - - - - - - - - - -✄- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Pastor Binghai Zeng from the Toronto China Bible Church in North 
York helped teach a stream about reaching out to new immigrants 

at the Church Planting Congress in November 2011, along with VMC’s 
Gord Martin. But he also learned as he participated. 

“It was good to see a sense of unity among different ethnic groups and 
churches from Ontario and other provinces. They are unified to plant 
churches and to spread the gospel,” he says. 

In 2004, Binghai helped birth a Mandarin-speaking church for 
newcomers from mainland China. Currently the church of about 140 
people meets in North York. Services are in Mandarin and a small group of 
youth worships together in English. The church is a plant out of Toronto 
China Bible Church (TCBC), which is led by Pastor Ming-Peng Gong. 

Binghai says the Congress helped him consider how his congregation 
could reach out to other ethnic groups. He recently went with a team from 
his church on a short-term mission trip to Cambodia. This experience was 
new for them. In the past, TCBC has gone to reach Chinese people living 
in other countries but not to people of a different ethnic origin. 

His church is also considering a church plant sometime in the near 
future. 

Do you want to be inspired too? Why not attend the next Church 
Planting Congress? Join the VMC network pastors and leaders this year 
November 19th to 21st at the Meeting House in Oakville, ON. Speakers 
include Alan Hirsch, Bob Roberts Jr., Bruxy Cavey, Tim Day and Jon 
Tyson. www.thecongress.ca

CONTINUED FROM bACK
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We think the best ideas emerge 
from the congregation. They 
will come out of the Spirit’s 

leading in people’s relationships and the 
things that weigh on their hearts,” says Andy 
Perrett, lead pastor at Granville Chapel in 
Vancouver. 

With open hearts and a desire to sup-
port the organic movement of God’s spirit 
and the response of his people, Granville 
Chapel has been budding nicely over the 
last few years. The church’s ministry model 
includes groups of 25–40 that meet togeth-
er biweekly to share a meal, worship, pray 
together, and have a discussion. Granville 
calls these groups pastorates.

As Granville has sought to grow, Andy 
says VMC’s Jay Gurnett has been helpful 
to the Leadership Team. Jay asked them, 
“Where are the places in your church that 
you see potential?” Andy affirms, “A good 
gardener looks for healthy shoots coming 

up and nurtures and protects them.”
About 17 years ago, Granville began 

an ESL ministry which attracted Chinese 
immigrants. Through this group and the 
efforts of Stella Lai, a Mandarin-speaking 
evangelist Granville had on staff, a number 
of Chinese people began attending Gran-
ville. A few years ago, a pastorate of Chinese 
families and individuals began reaching out. 
They invited friends, family, and others they 
knew to a Thanksgiving dinner—80 people 
showed up. This was a clue that a “new 
thing” was emerging from the soil. In 2010, 
the church hired James Yu to transition the 
group into a nested Mandarin-speaking 
congregation within Granville called Morn-
ingstar. In 2012, this new church began 
planting another congregation in West Van-
couver! 

As part of furthering their effectiveness 
and helping to nurture healthy shoots of 
ministry, Granville is hiring Paul Williams 

as Associate Pastor of Discipleship and 
Growth. Paul will assist more pastorates to 
launch and help existing groups to maintain 
an outward focus. He will also work with 
the congregation to create fertile conditions 
for new church plants. 

According to Andy, the Brethren move-
ment has historically been good at planting 
churches beyond themselves. “There are 
loads of communities across Canada with 
gospel halls and chapels. They did it in re-
sponse to a missional impulse. We are stum-
bling back into that earlier emphasis.” ■ 

Suggested Resources: 
 ▶ Granville Chapel’s pastorates are modelled 

after Mike Breen’s “clusters,” as described in 
Clusters: Midsize Missional Communities by 
Bob Hopkins and Mike Breen. 

 ▶ Andy Perrett recommends The Forgotten 
Ways: Developing Apostolic Imagination and 
Practice in Western Contexts by Alan Hirsch.

 ▶ www.granvillechapel.com

SANDRA REIMERLoosening the Soil for Organic Growth 

The combined congregations of Morning Star and the new West Vancouver 
church plant celebrating Chinese New Year in 2013. Morning Star is a nested 

Mandarin-speaking congregation at Granville Chapel in Vancouver. 

Granville Chapel

“

- - - - - - - - - - - - - - - - - - - - - - - -✄- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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When people marry, they do 
so because both hope to gain 
something by the partnership 

that would not otherwise be possible. 
They expect to gain loving companionship, 
intimacy, and a family. As well, they often 
believe that they will be able to accomplish 
things as a couple that they could not 
achieve individually. 

From the example of marriage, it is clear 
that partnerships are not simple or without 
challenges. But that does not stop us from 
engaging in them or from encouraging 
others to do the same.

God Himself enters 
into the most astonishing 
partnership with human 
beings. He shares His heart, 
His plans, and His life with 
people like Abraham, David, 
the apostles and people like 
us—who often disappoint. 
Yet God’s commitment to 
the partnership and His 
determination to accomplish His purpose 
never wavers. He does not give up on us. In 
fact one of the most famous and treasured 
sayings of Scripture is that He will never 
leave us or forsake us. 

With experience, we often become 
more cautious about partnerships. We have 

witnessed failures and 
have been disappointed 
or perhaps injured by 
others. Relationships 
have gone sour. We 
become more philosophic 
than romantic. We say 
things like, “Show me the 
anticipated gains first—
then I might consider 
commitment.”

I am not saying we shouldn’t be wise or 
prudent. But we also shouldn’t be faithless.

As church and 
ministry leaders consider 
partnerships with each 
other, there are many 
good questions to be 
asked. Who should we 
partner with? For what 
purpose? How many 
partnerships can be 
managed? What will 
this partnership cost? 

And what will be gained? These are not 
very romantic questions but they do need 
to be asked. Perhaps deeper questions 
should include: Do I trust the person who 
is proposing partnership? Will both parties 
experience benefits? 

I grew up in an environment where 

every congregation was autonomous. 
Churches rarely committed to common 
goals and were never mutually accountable. 
At VMC we have been developing 
partnerships with individuals, church 
planters, churches, other organizations, 
and with whole groups of churches over 
the past 20 years. We network with them 
to great advantage for the glory of God. It 
is our romantic belief that in spite of the 
challenges, serving together is much better 
than serving alone. 

For the past year or so we have been 
working hard at two kinds of partnerships. 
The “Moving the Mission Forward” project, 
headed up by Mike Stone, focuses on an 
intensified level of collaboration between 
15–20 churches and VMC for the purpose 
of increasing the number of flourishing 
churches in Canada. Partnerships are also 
being developed with organized networks 
of churches in Kenya and Burundi in order 
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The Romance of Partnership
Welcome to Visi

on Ministries
 Canada!

Some of you are reading Thinking Ahead for the very first 

time. Three times per year, through this newsletter, VMC 

tells stories, thinks out issues, and publicizes events in 

order to encourage more and better churches in Canada 

and beyond. 
Since 1992, we have come alongside approximately 70 

church plants, and now help leaders and provide services 

to 165+ churches in this country. See page 3 for some fine 

print details about who we are and how we manage money.

To receive a printed or electronic version of this 

publication regularly, use the form on page 7 or send a 

request to info [at] vision-ministries.org (if you’re a regular 

reader, please keep us up-to-date with email/address 

changes).
Read back issues of Thinking Ahead, register for 

leadership events and conferences, and find plenty of other 

resources at www.vision-ministries.org.

We’re glad you’re reading Thinking Ahead and hope to 

connect some more. Feel free to be in touch.

GORD MARTIN 
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