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INTRODUCING THREE DIFFERENT KINDS OF LEADERS
Leadership Requires Discernment and Trust

For by the grace given me
I say to every one of you: 
Do not think of yourself more highly
than you ought, but rather think of yourself with sober judgment, in accordance with the 
measure of faith God has given you.
Romans 12:3

Leading as Individuals

We have all preached and taught classes about heroic Biblical characters who were called of God to lead at various points of history. He called them, enabled them and (most of the time, Jeremiah is a notable exception) caused the people they led to acknowledge the legitimacy of their leadership. 
Joshua 3:7; I Samuel 3:19, Exodus 19:19;20:18; 

II Chronicles 30:12, Acts 13:1,2; 20:28.

Leading as a Group

We also have a strong Biblical basis for collegial or collective forms of leadership. There is wisdom in many counselors, the term “elders” is mentioned 186 times in the Bible, 127 times in the OT and 57 times in the NT. The slightly more technical term, “the elders” is found 142 times in the Scriptures; 104 times in the O.T. and 38 times in the N.T.

Individual or Group?

When is it the responsibility of the group? When is it the responsibility of the elders? And when is it the responsibility of an individual? Groups will find in their experience that there are several possible scenarios, each with their own strengths and weaknesses:
1. Everything is the responsibility of the group unless the group delegates responsibility to an individual.

a. Safety and stability may be the positive hallmarks of this kind of leadership.
b. The downside may be that more difficult decisions, especially ones which involve change or articulating a new or unexpected viewpoint, are avoided to our own harm .



2. Everything is the responsibility of the group in theory. In practice, the most gifted or dominant people carry the group through informal influence. They may do so either with or without the clear consent of others:
a. Efficiency and direction is provided.
b. The downside is that these influential people are difficult to replace when they leave because they carried unarticulated and dominant roles which in theory do not need to be replaced. In practice, there is either great relief or there may be a gaping hole that others have a hard time filling.
3. Everything is the responsibility of a “called individual” unless he delegates to other individuals or to a group. This individual may delegate ultimate legal and financial issues other individuals or to a group.

a. Efficiency and clarity may be the positive hallmarks of this kind of leadership.
b. The downside may be that the church is at risk for lack of balanced leadership and that other capable people are not empowered to lead.
As you can imagine…
there are many more degrees of
possibility along this continuum!!

Is there a better way?

1. Can we admit that we are different and gifted differently for a purpose?

2. Isn’t it true that we can easily see the diverse strengths of Abraham, Isaac, Jacob, Ruben, Joseph, Judah, Moses, Aaron, Joshua, Gideon, Samuel, David, Solomon, Nehemiah, Peter, John, James, Timothy, Barnabus, Luke and Paul?

3. Can we allow….even empower and follow each other in acknowledged areas of strength? Or will we disempower one another out of pride, distrust or fear? And this, to our own collective harm?
Gord Martin
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