Common Challenges for Churches
I Our Theology
A. Broad enough to be suitably inclusive

B. Specific enough to guide us in our setting

II Understanding The Biblical Purpose Of The Church  (it’s o so easy to have the patterns 
or forms of church dominate the purpose or the function of the church)
A. Discipleship

B. Evangelism

C. Prayer

D. Social involvement

E. Teaching

F. Worship

G. More?

III Seven Complicators that often Tangle Church Life
A. Understanding “Us and Them”
1. Who are we? What are we like? Who are we best suited to reach?
2. Who are the people we are trying to reach? What hurdles have to be overcome? How? 

B. Shaping Our Sunday “Main Event” in Accordance With the Gifts Of Our Primary Leaders. 
1. What must be done that we can’t do adequately in that “main event”?
2. How will we engage the community?

3. How will we build bridges from those ministries to our “main event”

C. Spiritual Direction/Warfare
1. We are between two kingdoms; the kingdom of light and the kingdom of darkness

2. How will we address our prayer needs, seriously? Spiritual direction? Warfare?
D. Our Unique Flavour? 
1. We all have unarticulated, sub-consciously, and emotionally held preferences or priorities that are revealed mostly when violated or ignored – can we identify what they are?

2. Can we acknowledge those that exist in our congregation in substantial terms…and let them give us flavour…rather than try to ignore or stifle them? 

E. Our Affiliations
1. Reflected in our commitments to our church history, denominations or associations

2. Seen in our alliances with missions, service agencies, camps etc

3. Observable in our attraction to famous preachers or specialized ministry focuses
F. Leadership and Decision Making
1. Who makes decisions? 
2. How do leaders get into their positions? 
3. What are their duties? 
4. How are their terms of service concluded? 
5. How do we make decisions when we don’t fully agree? 
6. How is the congregation engaged in the decision making processes? 
7. What are the decision-making parameters of; elders, pastor(s), deacons, treasurer, others?

G. Right People In The Right Places
1. Are the people we have in positions of leadership…in the right places?

2. Are they doing what they are supposed to be doing?

IV Vivid Word Picture of The Future We Pray and Work Toward      
Think of, in terms of the next three to five years
A. The term “vision” is frequently used in the Bible to portray a vivid picture of something God’s people needed clarity on
B. Our churches want to have a sense of where we are going…in captivating or inspiring terms

V Identifying and Doing the Main Things Not likely to change much over the years
A. What are the “handful” or the main things we do to reach the vision of #11?

B. These should be shaped by:
1. Biblical purpose

2. Realities of “us and them”

3. Shape of our “Sunday main event”

4. Our unique flavour

5. Our affiliations 

C. So…what are those main things? 
VI Strategies – require regular evaluation and adjustments
A. What exactly will we do? How often?

B. How will they do it? Where?
C. Who will do it? How are they qualified? Appointed? Accountable? Removed?

D. What will it cost? How will it be paid for? 

