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Developing Core Values

I Outline

A. What are core values - and why are they important?

B. Who decides what they are?

C. How?

D. How often should the process be repeated?

II Section One: What are Core Values and why are they important?

A. Current terminology - related to mission, vision and values is in flux. Therefore we will review all the essential elements so as to have consistent definitions - for today.

B. Essential steps in planning

1. Beliefs/Theology - People must be able to  identify you theologically

2. Affiliation - Denominational links? Favorite missions? Para-church groups? Etc.

3. Purpose - What are your primary Biblical purposes? 
4. Mission - A summary and prioritization of Biblical purposes

5. Values
a) Foundational values* - the kind of church we want to be 

b) Ministry values* - how we choose to ministry in our church

c) Are usually unexpressed but emotionally laden preferences

d) It is in this sphere of thinking that most division occurs

                                          * Terms developed by Terry Walling in Refocussing Churches

6. Target group - who we are trying to reach will determine how we function

7. Vision - A heart and mind -grabbing picture of this church 

8. Strategy - How we plan to accomplish our primary purposes

9. Goals - What will we be doing in the next two, six and twelve months?

C. Core values

1. Preliminary discussion

a) It is relatively easy for Christians in our era to agree on theology, affiliation, purpose and mission. 

b) But the manner in which the mission is carried forward differs widely and is the primary cause of dissension for most churches and church planting groups.

c) It may be that this reality is the case at least in part because denominational walls are coming down and interdenominational cooperation is up. 

d) But it is in the church where the rubber meets the road. How will we take all of the values that all of us are exposed to all the time and practice a specific style of ministry in our time and place? And how will we do it with people we don't know well and who have experiences, preferences and histories that are very different from our own?

e) Values tend to be accumulated sub-consciously. Personality traits, experiences, failures, hurts, victories, second hand war stories and elements of hero worship all contribute to the values we hold.

f) We are rarely called upon to express our values fully in any sphere of life. But we know what we like and what we don't like.

g) Typically we resolve our differences over values by giving more space to those whose values we don't like.

D. Core values and division

1. Theology - is often watered down a little by growth oriented evangelistic church planters in order to attract a wider audience. This practice may bring early agreement but cause dissension later when the level of value place on those theological principles is elevated.

2. Denominational influence - tends to be minimized in the interest of cooperation and expressing the oneness of the church. If we are receiving money, have agreed to denominational principles and are accountable to denominational leaders we must balance honestly our commitments to the denomination and to the church at large
3. Affiliation - some people are very unconcerned about denominations but have great loyalty to specific ministry agencies, media personalities, camps, favorite speakers etc. They assume that others in their church should similarly value these influential ties and practice them in our church.
4. Priorities among primary purposes - it is difficult for most leaders to balance well the priorities of evangelism, teaching/discipleship, worship, missions etc. Similarly there will be those want this to be a teaching church, a spirit filled church, an evangelistic church, a worshiping church etc.
5. Strategies - because we live in the information age everyone has access to success stories from all around the world. Why can't we do it the way its done in Korea, Florida, Africa, or some other wonderful church either down the street or on the other side of the globe?
6. Target audience - who are we trying to reach? Everyone? Specific age group? A particular class or group of people?
7. Order vs. Freedom - the Bible has lots to say about both! Where will order vs. freedom meet in our worship? Our decision making? 

8. Excellence vs. Development - do we want to develop everyone's gift by giving them opportunities to serve or will we have only those who are very good - do the ministries. How will others develop?
9. Culture - to what degree will we adapt to culture and on what grounds and in what manner will be counter cultural and resistant to it influences and ways?
10. Decisions - who makes decisions in this church? Congregation? Elders? Deacons? Pastor(s)? How? What are the parameters? The safety checks?
11. Styles - there are different styles of preaching, evangelism, worship and music which people feel very strongly about. 
12. Possible hot buttons - divorce and remarriage, abortion, church discipline, homosexuality, Bible translations, demons, manifestations, healing, membership, social action, political involvement etc.
13. Other?!

E. Importance

1. Because church planters are setting the stage for the future of a whole church - values matter!

2. Fear of tension and division will often keep planters from freely discussing the above issues with potential partners and core group members.

3. Better to sweat it out at the start than being divided one or two years later 

4. When we establish values we are establishing common denominators in ministry that we agree on corporately and openly. They provide the basis for direction with harmony.

III Section Two: Who decides?

A. The planter - should draft a set of core values for the church in consultation with a safe experienced person

B. Key leaders - should review the draft and have opportunity to amend, expand and clarify the draft.
C. Core group - should review, understand and have the opportunity to fine tune the core values
D. Congregation - should be introduced to the core values as the become associated with the church
IV How?
A. After - Develop core values after Beliefs, Affiliation, Biblical purpose and mission are established

B. How to talk - with people about values, convictions or "concerns"

1. Biblical conviction - relate to by getting into and talking from the Scriptures

2. Personal  preference - relate to by listening to their feelings and give them opportunities to hear first hand the feelings and preferences of others

3. Historical experiences - relate to by listening to their experiences and introduce them to the complimentary experiences of others.

4. Listen well

5. Look for common ground

6. Develop legitimate compromises 

7. Write them down

Sample Values of Lincoln Road Chapel

Our Foundational Values (the kind of church we want to be)

Biblical
Because of their wisdom and authority we will teach the Scriptures faithfully and apply them persistently to every human circumstance or dilemma; be it spiritual, social, emotional, physical, economic or intellectual.

Christ Centred
Because of the deliverance & hope that are available through Christ we will remember Him in weekly communion and make Him known to those who do not know Him through our words and deeds both individually and congregationally.

Visionary
Because we believe in visionary leadership, we will at times encourage the humanly impossible and improbable, by implementing bold faith initiatives.

Team Leadership
Because we value team leadership, we will purposefully practice it on every level and will share public leadership roles among those who have capacity or potential for such ministry.
Well Organized
Because people are most free to minister when they know the parameters, procedures and expectations of their environment, we will provide functional organizational structures that facilitate ministry.

Planting
Because we believe that the multiplication of effective churches is the will of God we commit ourselves to continual planting and the cultivation of church planters.

Collaborative
Because we believe that we are one with all who are “in Christ” (regenerate), we will especially affirm and/or collaborate in activities and causes with individuals, churches and organizations that demonstrate the  "in Christ" factor.

Heritage
Because we believe in those ideals of our Christian Brethren heritage imbedded in this document, we will cultivate their relevance in the life of our congregation and affiliate with churches and organizations that perceive and advance them similarly. (e.g. Vision Ministries Canada network of churches)
Prayerful
Because we believe in the power and faithfulness of God, we will seek Him early and often in the process of serving Him.

Our Ministry Values (how we want to serve)

Effective
Because we believe that purpose and functionality take priority over tradition or custom, we will evaluate everything we do based on the effective application of Scripture rather than comfort or tradition.

Mobilizing

Because the Spirit gives a great variety of spiritual gifts to His people, we will do all we can to open the right doors for ministry to every believer in our congregation so they are free to serve and lead according to their capacity.

Caring
Because we believe people are made after God's image and are deeply loved by him we will accept people as they are and help them grow with us to maturity in Christ.

Inside-out Transformation
Because we believe true transformation occurs by the Spirit, from the inside-out, we will teach, encourage and support growth in godliness without resorting to manipulation or legalism.
Focused
Because there is continual foment in the church as a whole regarding theology, styles of ministry and worship, we will focus on our essential beliefs, Biblical purposes, values and vision and will avoid the distractions of divisive idealism and reactionary movements.

Genuine
Because we believe in the need for authenticity we will seek to be open and trustworthy in all things.
Our Vision

Is to grow the congregation at Lincoln Road to a size of four to five hundred vibrant believers 

Who are powerfully impacting their community with the Gospel of Jesus and to 

Plant similar churches in our region, nation and around the world!

IV  How often should the process be repeated?

A. New people must be introduced to these values as become associated with the church

B. Depends on the degree of turnover in the church

C. If the church is highly mobile the process may need to be revisited every six or seven years. 

· by Gord Martin director of Vision Ministries Canada and pastor at Lincoln Road Chapel
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