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CHAPTER 1: UNDERSTANDING THE FULL KINGDOM POTENTIAL OF YOUR CONGREGATION
EXECUTIVE SUMMARY
The purpose of this chapter is to provide a conceptual framework for helping a congregation reach its full Kingdome potential. It deals with the difference between church growth, church health church faithfulness church success and church transformation. It seeks to position the full Kingdom potential of a congregation as a journey rather than a destination. It seeks to help congregation realize that they must be molded in God’s image of humankind.
Empowering Congregational Futures

I am interested in empowering congregational futures. I am interested in helping your congregation pursue, perfect, and pulled toward its full Kingdom potential. This involves a spiritual strategic journey towards God’s ideal or perfect destination for your congregation. I am interested in helping your unique Christ-centric, faith based community.  I want your community to utilize fully its collective spiritual giftedness, its life skills and strengths, and its personality and cultural preferences so you can soar in response to God’s ideal or perfect leading. This means you must visualize God’s future for your specific congregations.
The full Kingdom potential must be discerned, discovered, and developed one congregation at a time.  Each congregation must follow God’s leadership and find solutions in a manner unique to the opportunities and challenges they face. While God’s eternal mission for congregations remains the same, the ever lasting historic purpose, the enduring core values, and the empowering vision of each congregation is unique. 
 I am interested in your congregation being re-imagined in the image of God. All too often we find congregations being re-imagined in the image of the latest church growth, health, faithfulness, success, or transformation process of humankind.  I am interested in helping your congregation understand the context in which you find yourself and then to fully, sacrificially, lovingly and unconditionally minister among the people in that context; at other times it has cultural, affinity groups or target group definition. Any of these are fine as long as they are the context to which God has given you gifts, skills, and preferences for exceptional ministry.

I am interested in helping your congregation walk in the spirit of 2 Corinthians 5:7 to “walk by faith, not by sight.” That involves being embraced and captivated by God’s ideal or perfect will for your congregation. This involves placing more emphasis on visionary leadership and relationship experiences with God, with one another, and with the context in which you serve than it does on programs and management of your congregation.

Foundationally, my interest in this book is all about your full Kingdome potential. Full refers to that which is comprehensive, far reaching, and thorough. Kingdome implies that which embraces the reign of God as a focus rather than the realm of humankind. It implies a broad Christian worldview rather than being concerned only about a single local congregation. Potential refers to that which is impossible except for the promise of God.

CHAPTER TWO: PREPARING YOUR CONGREGATIONS FOR A SPIRITUAL STRATEGIC JOURNEY
EXECUTIVE SUMMARY
The purpose of this chapter is to share the types of things congregations need to do to prepare for a spiritual strategic journey.  The focus is on four elements of readiness: passion, spirituality, leadership and strategy. The key thought concerns what it takes to be ready to transition and change in a manner that may achieve transformation.  In addition, the five varieties of congregations are explained in relationship to the spiritual strategic journey.  These five varieties of congregations are presiding, providing, preparing, pursuing, and perfecting.

Reasons Congregations Fail to Progress

Five reasons explain why even congregations with strategic plans fail to make progress towards God’s potential for them.

First, often the senior pastor, staff ministries, and lay leadership were not personally prepared to lead the changes needed for the congregations to transform. They would intentionally or unintentionally undermine the transitions and change process when it did not see to head in a direction they wanted to or could lead it in.
Second, at times conflict arose in the middle of a strategic planning process, and the congregational leadership was not ready to deal with it. Conflict that is unhealthy will sidetrack a positive strategic planning process.

Third, resistance to transition and change was so strong in many congregations that although some leaders could conceive of effective strategies, they could not convince the majority of leadership to embrace the strategies.  

Fourth, engaging congregations at levels of spiritual relationship with God and one another is a difficult task.  Often a process could engage their heads, but engaging their hearts was more difficult.

Fifth, many times the impact of changes threatened the culture and cultural leaders in the congregation.  

Each of these specific reasons could be summed up by the word readiness. Often congregations were not ready to engage in a transformational journey.  Therefore, I began to investigate various approaches to readiness that could be applied to congregations.

One great business source that has numerous implications for congregations is Leading Change by John Kotter, which offers an eight step linear process for change. In his early steps I found some clues to a readiness system for congregations. 

Congregational Readiness for Transition and Change

The number one reason that transition and change efforts fail in congregations is that congregations do not engage in effective readiness activities before they launch a transition and change process.

Readiness may be achieved in two radically different ways. One is instant, and the other is incremental.  

The instant way is what I call God’s Triple-D-God does everything direct, dramatic and divine in the congregation. This usually creates instant readiness as a sense of renewal or revival sweeps through the congregation.

The incremental way to carefully build a strong foundation for transition and change through four actions this chapter will explore.
1. Develop a sense of urgency for transition and change.

2. Create spiritual readiness.

3. Build a relationship readiness.

4. Achieve strategic readiness.

Develop a Sense of Urgency for Congregational Transition and Change

Determine the Current Sense of Urgency for Transition and Change

Methods of Developing a Sense of Urgency

Create Spiritual Readiness for Congregational Transition and Change

How Can You Tell When a Congregation is Spiritually Ready for the Journey Ahead?

Spiritual Preparation of the Pastor and Other Initiating Leaders

Rediscovery of the Theology, History and Culture of the Congregation

Exploration Concerning the Kingdom Potential of the Congregation

Involvement of the Congregation in a Spiritual Discovery and Exploration Process

Build Leadership Readiness for Congregational Transitions and Change

Strong positive leadership must be willing to exert empowering leadership.  To achieve transformation and reach full Kingdome potential, church leadership must empower the congregation to make the required transitions and changes. Strong positive leadership is composed of; People of Pastoral Leadership, people of Passion, People of Position, and the People of Participation. These groups within a congregation will be discussed in depth in chapter 3.

In What Performance Category is your congregation?

PERFECTING (Thriving) CONGREGATIONS
Perfecting Congregations are those congregations who are sustaining a spiritual strategic journey. They typically engage in great, excellent, sustainable ministry.  Key concepts for them are perfecting their journey, sustaining excellence, and connecting with peer learning communities. The time focus for these congregations is almost exclusively the future. Their goal is to keep on reaching their full Kingdom Potential.
PURSUING (Growing) CONGREGATIONS

Pursuing Congregations are those congregations traveling a long a spiritual strategic journey. These congregations are engaging in good ministry and surviving for great ministry.  Key concepts for these congregations are pursuing vital ministry, strategic capacity development, and coaching:  as a preferred style of learning and leadership.  The time focus of these congregations is primarily the future, but they will also focus their passion on some elements of present ministry. Their goal is to reach a place at which they can engage in great, sustainable ministry.
PREPARING (Steady) CONGREGATIONS
Preparing Congregations. are those congregations that are engaging in readiness activities for a spiritual strategic journey.  They practice acceptable ministry and are preparing for better ministry. Key concepts for these congregations are preparing a journey, spiritual preparation that builds new relationships with God and with one another, and expert consultation for their journey.  The time focus of these congregations is the recent past to the present.  Their goal is to be able to activate a spiritual strategic journey that pursues vital ministry.

PROVIDING (Satisfied) CONGREGATIONS

Providing congregations are those congregations who are satisfied with their current journey. They engage in maintenance, yet faithful ministry.  They do not feel an urgency to seek a more meaningful or effective ministry.  Key concepts for them are providing faithful Christians ministry, satisfaction with ministry that helps people be warmed and filled, and the use of materials prepared by knowledge able clinicians.
PRESIDING (Surviving) CONGREGATIONS

Presiding Congregations are surviving without a journey.  They engage in a cultural congregational practices characteristic of nominal or casual Christian ministry. They are unwilling to consider ministry that is more meaningful or effective.  Key concepts for these congregations are preserving the past, surviving until all leadership persons die, and geriatric chaplaincy.  The time focus of these congregations worships the past.  The goal of their congregations is survival, one year at a time.

CHAPTER THREE: NAVIGATING THE SPIRITUAL STRATEGIC JOURNEY OF YOUR CONGREGATION
EXECUTIVE SUMMARY

The purpose of this chapter is to share the people groups and relationships that must be cultivated to provide the steering of navigation for a spiritual strategic journey.  The concentric circles of people groups are: People of Pastoral Leadership, People of Passion, People of Position, People of Participation, People of Passivity.  Other related circles are People of Perpetual Care and People of Potential.
The key learning is around the first three of these people groups, who form the Enduring Visionary Leadership Community.  They provide the steering or navigation for a spiritual strategic journey.

I would suggest the following seven categories of people in a congregation.  They are People in Leadership, People of Passion, People of Position, People of Participation, People of Passivity, People of Perpetual Care and People of Potential. The first five form concentric circles moving outward from the centre or core, represented by the first category, the People of Pastoral leadership and the People of Potential are speciality circles. See below for a diagram of the concentric circles of people. (pg.44)
CHAPTER FOUR: IDENTIFYING CONGREGATIONAL ISSUES FOR A SPIRITUAL STRATEGIC JOURNEY
EXECUTIVE SUMMARY

The purpose of this chapter is to introduce and dialogue about the ten congregational issues for generative dialogue for a spiritual journey.  These ten issues are visionary leadership, relational experiences, and programmatic emphases, accountable management, contextual relevance, people of pastoral leadership, people of passion, people of position, church growth, and communication and conflict.  Generative dialogue around these ten issues is seen as a key component for congregational assessment and learning.
GENERATIVE DIALOGUE ISSUE ONE –VISIONARY LEADERSHIP

Statement: Our congregations has a strong clear and passionate sense of our identity involving mission and purpose (who we are,) our core values (what we believe or highly value,) our vision (where we are heading,) and our spiritual strategic journey as a congregations (how we are getting there). 
Generative Dialogue Issue Two – Relationship Experiences

Statement: Our congregation is doing well at attracting people to a Christ-centric faith journey (evangelism) and at helping people who are connected with out congregation to be  on an intentional and maturing Christ-centric faith journey (discipline development) .
Among the results of the faith journey of people in our congregations is a deepening spirituality, the development of numerous new leaders, and a willing ness by many people to get actively involved on congregational leadership positions and in places of ministry service within and beyond the congregation (lay mobilization).

Generative Dialogue Issue Three – Programmatic Emphases

Statement: Our congregation has outstanding programs, ministries, and activities for which we are well known throughout our congregations and geographical community or the target groups we serve.  Our programs, ministries and activities seem to be growing in numbers and quality.  Our programs are meeting real, identified, spiritual, social, and emotional needs of people.

How Do Relationship Experiences and Programmatic Emphases Differ?

Generative Dialogue Issue Four – Accountable Management

Statement: Our congregation has excellent, flexible management systems (teams, committees, councils, boards, leadership communities) that empower the future direction of our congregation rather than seeking to control the future direction. Decision-making is open and responsive to congregational input.  Finances are healthy and increasing each year.  The management systems are supportive of the visionary leadership efforts of the pastor, staff, and congregational leadership.

Generative Dialogue Issue Five – Contextual Relevance

Statement:  Our congregation is demographically similar to its geographic community or the target groups that it has served over the years.  Little or no gap is developing between the persons attending our congregation and the geographic community or the target groups we have brought to serve over the past ten years. We are demographically reflective of the people we seek to serve in gender, age, race, ethnicity, socioeconomics, and lifestyle.
Generative Dialogue Issue Six – People of Pastoral Leadership
STATEMENT: Our pastor has a genuine commitment to transition and change for our congregation that may lead to transformation and the achievement of the full Kingdom potential of our congregation.  In addition, our pastor is highly respected by our congregation, and they will proactively support our pastor’s initiating leadership and vision casting as part of a spiritual, strategic toward reaching their full Kingdom potential.

Generative Dialogue Issue Seven – People of Passion

Statement: I can name at least seven people or at least seven percent – whichever is higher – of the average number of active, attending adults in our congregation present on a typical weekend for worship who have a positive and passionate sense of urgency for transition and change that may lead to transformation and the achievement of the full Kingdom potential for our congregation.  They also have the spiritual, leadership, and strategic knowledge and maturity to appropriately initiate and champion transition and change within our congregation. 

Generative Dialogue Issue Eight – People of Position

Statement: Our key lay leaders have a genuine commitment to transition and change for our congregation that may lead in transformation and the achievement of the full Kingdom potential of our congregation.  While not always the greatest people of passion about the future of the congregation, by position and power they are competent and committed to lead us to fulfill our full Kingdom potential.  In addition, our congregation highly respects them and will proactively support their relationship in a spiritual, strategic journey towards reaching our full Kingdom potential.

Generative Dialogue Issue Nine – Church Growth

Statement: Our congregation has grown in active membership and weekly worship attendance during the past five to ten years by a minimum of ten to fifteen per cent. (Or, compared to the change over the past five to ten years in population or size of the geographic community for the target groups we serve, our congregation has sustained or achieved an attendance that could be legitimately called growing compared to our geographic or target groups. 
Generative Dialogue Issue Ten – Communication and Conflict

Statement: Our congregation had clear, open, healthy communication channels that allow the congregation to identify and deal with any issues that might disrupt the fellowship and unity, and perhaps produce unhealthy conflict.  Our congregation works hard at creating and nurturing healthy relationships as a Christ – centric faith community and uses its diversity to build a deep, qualitative sense of being on a common journey.  We know how to disagree with one another without being disagreeable in a way that can destroy our relationship with God and with one another. 

Congregational Issues for Generative Dialogue for a Spiritual Strategic Journey 

The following ten issues may be the subject of generative dialogue in congregations as they seek to determine their readiness for transition and change that leads to transformation while travelling along a spiritual strategic journey towards reaching their full Kingdom potential. 
(Please provide your personal rating of your congregation on a scale of 1-10 on each of the following statements. An answer as low as one would mean that your congregation is not reflective of the statement. An answer is as high as ten would mean that your congregation is highly reflective of the statement. Answers in between these two extremes would suggest the relative agreement or disagreement you have with each statement when you think about your congregation.) 

1________Visionary Leadership, our congregation has a strong, clear, and passionate sense of our identity involving mission and purpose (who we are), our shore values (what we believe or highly value), our vision (where we are headed), and our spiritual strategic journey as a congregation (how we are getting there).

2_________ Relationship Experiences: Our congregation is doing well at attracting people to a Christ – centric faith journey (evangelism), and at helping people who are connected with out congregation to be on an intentional and maturing Christ – centric faith journey (discipleship development).  Among the results of the faith journey of people in our congregation is a deepening spirituality, the development of numerous new leaders, and a willingness by many people to get actively involved in congregational leadership positions and in places of ministry service and beyond the congregation. (Lay mobilization). 

3_________Programmatic Emphases: Our congregation has outstanding programs, ministries, and activities for which we are well known throughout our congregation and our geographic community for the target groups we serve.  Our programs, ministries, and activities seem to be growing in numbers and quality. 

Our programs are meeting real, identified, spiritual, social, and emotional needs of people. 

4_________Accountable Management: Our congregation has excellent, flexible management systems (teams, committees, councils, boards, leadership communities) that empower the future direction of our congregation rather than seeking to control the future direction.  Decision-making is open and responsive to congregational input. Finances are healthy and increasing each year.  The management systems are supportive of the visionary leadership efforts by the pastor, staff, and congregational leadership.

5________Contextual Relevance: Our congregation is demographically similar to its geographic community or the target groups that it has served over the years.  Little or no gap is developing between the persons attending our congregation and the geographic community or the target groups we have sought to serve over the past ten years.  We are demographically reflective of the people we seek to serve in gender, age, race/ethnicity, socioeconomics and lifestyle.

6_______People of Pastoral Leadership: Our pastor has a genuine commitment to transition and change for our congregation that may lead to transformation and the achievement of the full Kingdom potential in our congregation.  In addition, our pastor is highly respected by our congregation, and they will proactively support our pastor’s initiating leadership and vision casting as part of a spiritual, strategic journey towards reaching their full Kingdom potential.
7______People of Passion: I can name at least seven people or seven per cent – whichever is higher- of the average number of active attending adults in our congregation present on a typical weekend for worship who have a positive sense of urgency for transition and change that may lead to transformation and the achievement of the full Kingdom potential of our congregation. They also have the spiritual, leadership, and strategic knowledge and maturity to appropriately initiate and champion transition and change within our congregations. 

8_______People of Position: Our key lay leaders have a genuine commitment to transition and change for our congregation that may lead to transformation and the achievement of the full Kingdom potential of our congregation.  While not always the people of greatest passion about the future of the congregation, by position and power they are competent and committed to lead us to fulfill our full Kingdom potential. In addition, our congregation highly respects them and will proactively support their leadership in spiritual, strategic journey toward reaching our full Kingdom potential.  

9______Church Growth: Our congregation has grown in membership and weekly worship attendance during the past five years to ten years by a minimum of 10-15 per cent. 

 (Or, compared to the change over the past five to ten years in population or size of the geographic community or the target groups we serve, our congregation has sustained or achieved an attendance that could be legitimately called g4owing compared to our geographic community or target groups.)
10________Communication and Conflict: Our congregation has clear, open, healthy communication channels that allow the congregation to identify and deal with any issues that might disrupt the sense of fellowship and unity, and perhaps produce unhealthy conflict.  Our congregation works hard at creating and nurturing healthy relationships as a Christ – centric community and uses it diversity to build a deep, qualitative sense of being on a common journey.  We know how to disagree with one another without being disagreeable in a way that can destroy our relationship with God and one another.

CHAPTER FIVE: RECOGNIZING THE LIFE CYCLE AND STAGES OF YOUR CONGREGATION’S DEVELOPMENT

EXECUTIVE SUMMARY

The purpose of this chapter is to share the life cycle and stages of congregational development as an assessment. learning and intervention model for a spiritual strategic journey.  The focus is on helping congregations identify where they are on the life cycle as a beginning point for launching their spiritual strategic journey.  The life cycle chart is organized around the first four congregational issues introduced in the previous chapter.  These are visionary leadership, relationship experiences, programmatic emphases, and accountable management.  Suggestions are made for the next steps for a congregation once they figure out the stage of the life cycle in which they find themselves.  
Imagine a Car

Imagine a car as a metaphor for a congregation.  Place Vision, Relationships, Programs, and Management in this vehicle in the seat best suited for each to symbolize a faithful, effective, and innovative journey for a congregation. 

Who would drive? Vision, of course. Vision would be driving and fuelling the forward progress of the vehicle. Who would navigate? Relationships would navigate and flavour the quality of the journey.  

Who would be in the back seat behind Relationships? Programs would sit behind Relationships in a supporting role. It would provide the programs, ministries, and activities through which the best possible relationships could happen with God, with one another, and with the context the congregation serves.

So, Management would be in the back seat behind Vision? Yes.  It would provide the administrative infrastructure that allows Vision to engage in “Faith Soaring” in response to God’s leadership.  
What happens when Vision gets tired and needs to take a nap in the back seat? Who drives? The answer begins with Scriptures.  A loose translation of the first part of Proverbs 29:18 says that where there is no vision the people parish.  Or. Where there is no vision the people cast off all restraint.  Or, where there is no vision, the people run around in circles without any clear sense of direction and focus.

Further, where there is no vision and Moses, the leader stays too long on the mountain, then the people demand that Aaron, the manager, build them an idol of God they can see and touch. 

Where there is no Vision, Management drives! At first management does an excellent job of driving. The longer management drives, and the longer Vision sleeps, the more likely the congregation will engage in activities that cause it to age and become more passive and less vital.  The long term result of this pattern is death.  

Because of the view I have presented on Programs and Management, would it not be better to just leave them home and not take them on the journey?  No.  Programs and Management are an essential part of the journey.  Alignment is the key. Each organizing principle must play out its appropriate role in its best seat in the vehicle for the journey to be excellent, transformation, and to approach the full Kingdom potential of the congregation.  

TEN STAGES OF CONGREGATIONAL DEVELOPMENT
 – condensed from Pursuing the Full Kingdom Potential Of Your Congregation by George Bullard

PHASE ONE: EARLY GROWTH 

This phase involves the life cycle stages of Birth and Infancy and is preceded by a Gestation period. 

1. BIRTH

Birth is that period when Vision is dominant, and relationships, programs, and management are not. Vision is the fuel or energy that drives a new congregation forward.  

2. INFANCY
Infancy is that period when Vision and Relationships are dominant, but programs and management are not. The period of Infancy lasts three to five years. 

PHASE TWO: LATE GROWTH

This phase involves the life cycle stages of Childhood and Adolescence.  Phase Two is the time during which a congregation develops and grows its Programs.  They begin to walk by site rather than by faith.  This causes confusion in Adolescence. 

3. CHILDHOOD

Childhood is that period when Vision and Programs are dominant, but relationships and management are not.  The Childhood stage of a congregation is characterized by an urgency to build programs, ministries, and activities similar to a full-service congregation.  Energy and resources that were dedicated to an intentional disciple-making system during Infancy are now dedicated to program development.
4. ADOLOCENCE
Adolescence is that period when Vision, Relationships and Programs are dominant but Management is not.  The period of adolescence lasts six to eight years. The adolescent stage is characterized by a passion to fulfill the strategic spiritual vision of the congregation. Because fulfillment of this Vision may be in sight, the congregation presses for a higher quality and quantity of ministry. 
PHASE THREE: PRIME/PLATEAU

This phase involves the life cycle stages of Adulthood and Maturity.  Phase Three is the time during which a congregation reaches its prime.  In Adulthood they have a balance by walking of faith and by sight.  This balance begins to weaken in Maturity.

5. ADULTHOOD: 

Adulthood is that period when Vision, Relationships, Programs, and Management share dominance.  The period of Adulthood lasts three to five years. Adulthood is characterized by a congregation that is in its prime.  It is relaxed.  It is successful.  It has a positive spirit.  It is focused.  It is clear about its Vision, and its Vision shares broad ownership in the congregation.  It is positive about its future.  It feels that it can accomplish anything to which it sets its mind, as long as it matches the will of God for the congregation.
Needs VRPm
6. MATURITY

Maturity is that period when Relationships, Programs, and Management are dominant. Vision is no longer dominant. Management is controlling the direction of the congregation. A congregation that is past its prime characterizes Maturity. It is more passive than active. It is successful in many areas. For the most part it has a positive spirit. The quality of what happens in Maturity is the highest of any stage in the life cycle. 

Needs VRPm
PHASE FOUR: EARLY AGING

This phase involves the life cycle stages of Empty Nest and Retirement. Phase Four is the time during which a congregation diminishes, first in programs and then in relationships.  They begin to hardwire a pattern into their congregational life of walking by sight more than faith.

7. EMPTY NEST

Empty Nest is that period when Relationships and Management are dominant.  Vision and programs are no longer dominant.  Management is controlling the direction of the congregation.  Empty Nest has three phases: Nostalgia, Disappointment, and Anger.
Needs vRPm
8. RETIREMENT:

Retirement is that period when Programs and Management are dominant.  Visions and relationships are no longer dominant.  Management is controlling the direction of the congregation.
Needs vRpm
PHASE FIVE: LATE AGING

This phase involves the life cycle stages of Old Age and Death.  Phase Five is the time during which a congregation institutionalizes its Management and loses sight of vision and relationships.  They walk by sight only.

9. OLD AGE:

Old Age is that period when Management is the only one of the four organizing principles that is dominant.  Vision, relationships, and programs are no longer dominant.  Management is the only thing left to control the direction of the congregation.  Old Age is that stage of a congregation’s life cycle when it is functioning on fumes rather than being fuelled by Vision.  The habit or pattern of gathering for worship and fellowship is the primary factor keeping the congregation going.
Need vrPm
10. DEATH:

Death is the period when none of the four organizing principles is dominant.  Vision, relationships, and programs are no longer even present.  Management is the only organizing principles left, and its role is brief and confined.  At Death a congregation ceases to exist as a community of worship, discipleship and fellowship. 
Needs Vrpm
USING THE LIFE CYLCE AS AN INTERVENTION TOOL

AN INTERVENTION FRAMEWORK

INTERVENTION AT THE VARIOUS AGING STAGES

CHAPTER SIX: TAKING A NEW LOOK AT TRANSITION, CHANGE, AND TRANSFORMATION

EXECUTIVE SUMMARY

The purpose of this chapter is to talk about the relationship of transition, change, and transformation.  The focus is on building models based upon transition first, rather than change first as the key element in creating a movement that will result in transformation.  A key secondary focus is around diminishing the controlling aspects of management as an essential exercise to empower transition and change to achieve transformation.  A final focus is on meeting the collaborative challenge among congregational leadership. 
First Steps of Transition, Change and Transformation

Focus on Transition before Change

Transformation is Not the Destination

Diminish the Controlling Aspects of Management

How Management Becomes Controlling

Creating an Urgency to Diminish Management
Tactics to Use to Diminish Management

CHAPTER SEVEN: SPIRITUAL RELATIONSHIPS AND DISCEDRNMENT AS AN ESSENTIAL PROCESS

EXECUTIVE SUMMARY:

The purpose of this chapter is to focus on building spiritual relationships and engaging in discernment as an essential process of achieving breakthrough transformation.  The focus will be on the process of one hundred days of share and prayer triplets as a relationship and spiritual exercise to create movement.  We will share various examples congregations have used in their spiritual strategic journey.

LAUNCHING A SPIRITUAL STRATEGIC JOURNEY WITH 100 DAYS OF SHARE AND PRAYER TRIPLETS

CHAPTER EIGHT: FUTURE STORY TELLING FOR YOUR CONGREGATION

EXECUTIVE SUMMARY:
The purpose of this chapter is to explain the future storytelling process for congregations.  The focus will be on the twelve steps of the future story telling process that move from identifying choices, to developing scenarios, to drafting a future story, to sharing the story, to developing a future story fulfillment map.  A story exploration begins this chapter.

WHY SHOULD YOU SEEK TO TELL THE STORY OF YOUR CONGREGATION?

HOW CAN YOU TELL THE STORY OF YOUR FUTURE CONGREGATION?

IMAGINE WHAT GOD IS CALLING YOU TO BE

FIND INTERESTS FOR YOUR FUTURE COMMUNITY

LET GOD TELL THE STORY THROUGH CONGREGATIONAL LEADERS

INVOLVE THE PROPER PEOPLE IN CREATING THE STORY

CHAPTER NINE: CHOICES FOR CONGREGATIONS

EXECUTIVE SUMMARY:

The purpose of this chapter is to share summaries of the thirteen choices congregations frequently consider as they write the future story of their ministry and organizational future.  For each choice the following questions are answered: What is the essence of this choice? Who ought to consider this choice? What are strategic transition and change issues to address?  What are the essential resources to have available to embrace this choice? 

CHOICE ONE – STAY THE COURSE AND REMAIN SUBSTANTIONALLY THE SAME

WHAT IS THE ESSENCE OF THIS CHOICE?

Choose to continue substantially the same spiritual strategic journey the congregation is experiencing.  This choice calls for only incremental transitions and change by the congregation.  The congregational leadership see the current direction expresses any passion.

CHOICE TWO – MERGE WITH OTHER CONGREGATIONS

WHAT IS THE ESSENCE OF THIS CHOICE?

Choose to merge with other congregations.  Here you have two choices.  One types of merger results in a new congregation, and another in a congregation of congregations.

CHOICE THREE – RELOCATE TO A MORE PROMISING LOCATION

WHAT IS THE ESSENCE OF THIS CHOICE?

The essence of this choice is to relocate the meeting place of a congregation to a place that repositions the congregation for more effective growth and ministry.  Generally this refers to congregations who are at least a generation old and whose location has become a liability rather than an asset.  However, it can also apply to younger congregations who did not adequately project their natural growth potential or were not able to afford a right sized location during their birth and infancy as a congregation.  
CHOICE FOUR – MULTIPLE COMMUNITIES CONGREGATION

WHAT IS THE ESSENCE OF THIS CHOICE?

Choose to become a congregation that focuses both on people who reside within one to three miles of the congregational facilities, and on people who reside farther away.  Seek to build an integrative congregation that does worship programs, ministries, and activities together around a common spiritual vision and fellowship bond.
CHOICE FIVE – MULTICULTURAL CONGREGATION

WHAT IS THE ESSENCE OF THIS CHOICE?

The essence of this choice is to have a congregation that embraces various generations by offering programs, ministries, and activities through worship, discipleship, and fellowship that address the unique needs of various generations.

CHOICE SIX – NEIGOURHOOD OR COMMUNITY – FOCUSED CONGREGATION

WHAT IS THE ESSENCE OF THIS CHOICE?

Choose to become a congregations that intentionally focuses on the programs, ministries, and activities that meet real needs, in real time, of real people who reside in the neighbourhood (within one mile) or larger community (within two or three miles) near the location of the congregation.

CHOICE SEVEN – MULTIPLE SITE CONGREGATION

What is the Essence of This Choice?

The essence of this choice is to develop worshipping communities at various sites within a reasonable travel distance of a main campus in an attempt to reach various communities of people or target groups.  Often the activities offered at each site will differ according to the capacity of the primary congregation to provide leadership.

CHOICE EIGHT – METROPOLITAN REGIONAL CONGREGATION

WHAT IS THE ESSENCE OF THIS CHAPTER

Choose to become a congregation that seeks to appeal to people from a large region of the metropolitan area.  Such congregations will offer 24/7/365 programs, ministries, and activities that address the real needs of real people in real time from womb to tomb.

CHOICE NINE – SOCIAL SERVICE OR SPECIAL PURPOSE CONGRGATION

WHAT IS THE ESSENCE OF THIS CHOICE?

Choose to determine that which is most unique and satisfying to the congregation as a social service or special purpose congregation and pursue it.  A social services approach focuses on three or fewer social ministry or social action causes around which the congregation develops more emphases.  The goal is that the congregation becomes known for the emphases throughout it geographic region.  A special purpose congregation may focus on a demographic niche or two that most or all the congregations within the geographic region ignore.

CHOICE TEN – MULTIPLE WORSHIPPING COMMUNITIES CONGREGATION
WHAT IS THE ESSENCE OF THIS CHOICE?

The essence of this choice is to intentionally choose to be a congregation that creates and nurtures multiple worshipping communities within an existing congregation.  This involves starting new worship services that focus on groups of people whom the core congregation has not been able to reach, but who are located within the context of the congregation.  Typically the staff and lay leadership of the core congregation lead the new services with some outside assistance and expertise.

CHOICE ELEVEN – MULTIPLE CONGREGATION WITHIN A CONGREGATION

What is the essence of this choice?

The essence of this choice is to choose to be a congregation that starts or nests multiple congregations within its congregation.  
These congregations differ from worshipping communities in that they are fully congregational – with their own unique worship, learning and fellowship experiences identified solely with their congregations.
To nest congregations means that you make room for them in the physical, spiritual, and social space of your congregation. It may also imply that at some point in the future they develop their own wings and leave the nest.
CHOICE TWELVE – MULTICULTURAL CONGREGATION

What is the essence of this choice?

The essence of this choice is to develop a congregation that is clearly multicultural, and not dominated by a single culture.  A number of racial and ethnic groups, as well as various nationalities, are represented in the participating membership and in the congregation’s core leadership.
Worship is often diverse, multicultural, and even multilingual. Discipleship and fellowship experiences also represent the full spectrum of cultures attracted to the congregation, rather than small groups breaking off into homogeneous groupings.  Evangelism and new member recruitment efforts focus on continuing to reach persons from various cultural perspectives.

CHOICE THIRTEEN –CONGREGATIONAL MULTIPLICATION MOVEMENT

What is the essence of this choice?

The essence of this choice is to develop and sustain a strategy of starting new congregations in which the fulfillment of this strategy leads to a self-perpetuating congregational multiplication movement that fuels itself with minimal external pushing from denominational or parachurch organizations.

This best happens when a vision of and dedication to reproducing new congregations is built into the DNA of newly launched congregations.  Within seven to nine years of the time a group of new congregations is launched, with reproducing new congregations as part of their DNA, these new congregations can be seriously involved in multiplication movement actions. 
CHAPTER TEN: LIVING INTO THE FUTURE STORY OF YOUR CONGREGATION

EXECUTIVE SUMMARY

The purpose of this chapter is to focus on the twelfth step in the future storytelling process, namely, living into the story, celebrating the fulfillment of the story, and regular updating the story as the journey becomes clearer and the congregation can see farther.  Emphasis is placed on keeping the process open, fuzzy, and “chaordic” (that is, characterized by both chaos and order, at the same time) so that it will remain a journey dependent on spiritual leadership, and not become a program or project dependent only on smart-but-static strategy.  This chapter also focuses on how to sustain the spiritual strategic journey and to be consistently perfecting the journey. 

CHAPTER ELEVEN: COACHING CONGREGATIONS TO PURSUE THEIR FULL KINGDOM POTENTIAL

EXECUTIVE SUMMARY

The purpose of this chapter is to focus on the art, science, and practice of coaching as an approach to helping congregations pursue their full Kingdom potential.  The focus is on describing and characterizing coaching, talking about the distinctions between coaching and other disciplines such as consulting, and sharing coach approaches and tactics.  A distinction is made among approaches to coaching.  Coaching may be content rich, contextually relevant, or content neutral.  Consulting is morphing to coaching: teaching is morphing to learning; individual leadership is morphing to leadership communities; and expert approaches are morphing to peer learning communities.

CHAPTER TWELVE: PURSUING THE FULL KINGDOM POTENTIAL OF YOUR DENOMINATION

EXECUTIVE SUMMARY

The purpose of this chapter is twofold.  First, we will talk about the role of denominations incoming alongside congregations who are seeking to reach their full Kingdom potential.  As a part of this purpose, the five varieties of denominational service to congregations are presented.  Second, we will talk about the application of this process to denominational organizations that are seeking to transform themselves.
WHAT TYPE OF SERVICE DO DENOMINATIONS NEED TO OFFER TO CONGREGATIONS THAT WILL HELP CONGREGATIONS SURVIVE?

CLINICIAN WAVE

CHAPLAINCY WAVE

CONSULTINH WAVE

COACHING WAVE

COMMUNITIES WAVE

Certain types of learning and perhaps thriving are most characteristic of certain performance categories of congregations.  Presiding Congregations learn best from the Chaplaincy Wave methodologies, Providing Congregations from the Clinician Wave, Preparing Congregations from the Consulting Wave, Pursuing Congregations from the Coaching Wave, and Perfecting Congregations from the Communities Wave.
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