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FINDING AND ENGAGING A PASTOR(S) 
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A. Preamble 
 



  





              

                
    
    
    
        

  

             


 
 
 


 


              



B. Corporate structure 
 
                

               


 
 
 


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
C. The Role of Elders. 



   






 
      


 
 


              





 


 
 


 
 
 
 


Determination of staffing requirements.        




 
 
 
 
 
 
 
 
 


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









D. Understanding the church environment 
 


             
                


        


 
 



             



 
o 
o               


o 
o 
o 
o 

 
       



          



              
             
           


       
             

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 


    
             

           



E. Preparing the church 
 





 
    
      


        


 
             


            


 


              


 


 



 



 
F. Doing the paperwork 

 
 

 
           

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              


 
 

 

 
 
 
 
 
 



 
 


 
 


 
G. The Search process 
 

     Search Team       
            

 

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

           


             
           

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 
             


 


            


 


                


              
           


 
           


 
 


           
           


 
 


 
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
               


 

The 
Elders’ 
Board 

1. Determine vision of the church 
2. What is the church’s model of ministry? 
3. What type of people is the church is 

trying to reach? (Example: professionals, 
poor, blue collar, etc) 

4. How will the pastor relate to the elders? 
5. What are the core values of the church 

that the pastor must embrace? 
6. Develop the profile and job description 

of the pastor. 
7. Establish a “Search Team.” 

The 
Congregation 

1. Prayer vigil. 
2. Teaching on the value and Biblical 

precedents of the pastor role 
3. Explain the step process of finding a 

pastor. 
4. Cooperate with the forming of a 

“Search Team.” 

The 
 Pastoral 
Candidate 

1. Become familiar with the church 
2. Complete application. 
3. Visit with the elders 
4. Send video or audio from home 

church 
5. Speak at the church 
6. Bathe the process in prayer. 
7. Ensure full agreement with 

statement of faith, core values 
and vision. 
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


H.  The decision making process 
 






 
 
 


 
 
 
 
 



 
 
 
 

 




 





 



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
I.  WHEN VISION MINISTRIES (VMC) IS INVOLVED. 
 
 



 
 
             


 
 
 
              


             


          



             

            




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SAMPLE JOB DESCRIPTION 
 
 

 


 




 
 
 
 
 
 
 


      



 

            




             



 



              



 
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SAMPLE ANNUAL REVIEW SHEET 
 



 

 
 
 
 
 


 

 
 
  



 

         


 
 
 

 
 
 
 
 


 

             


              



 









       
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SAMPLE EMPLOYMENT CONTRACT 

     

             


 
 
 
 

  
  
  

 


 
 

     
     
  

 
  


 
          


 



              






   
      

   

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Application Process for Individuals Seeking Pastoral Positions 











Health 








List the churches 





Current Financial Situation 


Education 








Vocational Experience 








Spiritual Gifts 
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









Leadership Style 




Ideal Ministry 








Location 
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









My theology 
church government 
how the primary ministries 





“secondary issues” 

Please forward your application to Vision Ministries Canada. We in turn will 
forward it on to congregations for which you may be an appropriate match.

 
Mailing address: 





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
Application Process for Churches Seeking Pastoral Staff 



We are looking someone for the following in the following area 










This position is 



What we are looking for in general terms 













Tell us a little about your congregation - in general terms only. 




















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





Mailing address: 


Process regarding pastoral searches 
The Vision Ministries Canada process 

Application Process for Churches Seeking Staff 






Recommended procedures for churches seeking staff 
VMC Application Process for Churches Seeking Staff 





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