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From Vision to Reality
Essential Steps in Church Planting
PART ONE
A. Preliminary Principles
Welcome!

New churches are exciting.  Every activity is a first!  The first meeting for prayer, the first public service, the first sermon, the first conversion, the first baptism, the first wedding, the first facility, and the list of firsts goes on and on!

They are exciting too because every initiative is an act of faith in God with potential for both exhilarating successes and humbling disappointments.

There is nothing like attempting a new venture of faith, which only the activity of God can bring to fulfilment.  It is that kind of faith that pleases Him.   Hebrews 11:1-6.
Evangelism and evangelistic church-planting are acts of faith in the unchangeable God of the Bible.

Since effective church-planting is not primarily a human activity, variety should be anticipated as the norm, for our God is a God who delights in surprises! 

Evangelistic activity followed by church-planting flourished in the New Testament era as a result of:

· The empowering and outward thrusting activity of the Holy Spirit.

· The obedience of prepared leaders.

· The scattering of persecuted believers who didn't want to leave Jerusalem, but ended up proclaiming the good news everywhere they went. 
· They spontaneously formed new fellowships in their new, and sometimes hostile surroundings.

· The pioneering activity of key leaders such as apostles, prophets, evangelists and others.

· At times God worked supernaturally through them, giving added impetus to their work.

· The public defence of a persecuted and despised movement.

· The division of equally committed leaders who concluded that working separately was more appealing than working together!

It is clear that there were key ingredients from both the Divine & human perspectives.  The sovereign workings of the Holy Spirit are unmistakable.  On the other hand, there were leaders prepared by God and people full of Christ and the Holy Spirit bursting to declare the good news!  It was vitality plus!

The infant church was reluctant to step forward in faith to spread the Gospel.  It took persecution to move them out!  Let us prepare to move forward in faith and obedience rather than wait to be forced by the hand of God.  

Common Models in Church Planting or Church Extension
1. The "Mother-Daughter" or "Hive-off"
An established congregation empowers and releases some of its members to form a new church.
2. The "Core Group"
A catalyst gathers a team or core group from a variety of sources to form an outreach team and the nucleus of a new church.
3. The "Pioneer"
An individual proclaims the Gospel by various means, gathers the responsive and believing, and forms them into a new church.
4. "Planting by Division"
An existing church divides for some reason.  The group that leaves forms the nucleus of a new church.

5. Church Extension

An established church forms a new service, congregation or sub-congregation either on or off site. 


There are endless variations of these four models but these are probably the most common.
Leadership & Church Planting

Just as we'd expect of our God of infinite variety, the church-planting leaders He raises up vary also.  For the present we will focus on two types:


(Self-Supporting or Bi-vocational Leaders

The apostle Paul did not hesitate to adopt this approach.  Many very effective leaders and church-planters are, and should be, self-supporting. 


( Partially or Fully Supported Leaders

Paul and other New Testament leaders devoted all of their time to ministry whenever finances permitted. Those benefiting from their ministry and those participating with them in their work supported them financially.  Some are called to such “full-time ministry”.  Section B of this manual addresses additional concerns regarding their calling, activity, and more.

Team leadership is clearly the New Testament model.  Usually the Leadership Team has a leader who is gifted in such a way that he functions as a "First Among Equals".  He is the visionary or catalyst who “gets things going”.  This concept is further developed by Alexander Strauch.  See APPENDIX B
B. Let’s talk about this new church plant you are thinking of.
(This section should be completed by the church planter or the “First Among Equals”.)

Name:














Address:













Church:













Telephone #’s 





email:  





Date:








1. Why do you want to start (or be a part of starting) this new church? What motivates you personally? 

2. What are its primary purposes?

3. What type of services or gatherings do you envision on a weekly, monthly or annual basis? 

· Describe each: Its purpose, participants, content, leadership, atmosphere, frequency and at what
     stage each would begin.   (Attach additional sheets if necessary.)

· Include special interest events for children, youth, etc. 

4. Attach a Statement of Faith or itemize your primary theological positions.
5. List the names of those praying for you and for this proposed new church.

What have you asked them to pray for?
 


















































6. What will your stance be on matters that are sometimes controversial?


Membership 

Baptism

Participation in the Lord's Supper

Charismatic orientation

Divorce and Remarriage

Social drinking

Role of Women

View of end-times prophecy
Style of Music
Style of Preaching 


Formal vs. Informal

Style of evangelism

Attitude toward social issues i.e. poverty, political involvement, serving the disadvantaged.

View on borrowing money for facilities

Leadership style

Affiliation with other churches, camps, ministries, agencies, etc.


Style of dress

Other 
7. Describe the anticipated decision-making process. 
· Who will be responsible for leadership?  
· How will they qualify? Be appointed? How many? For how long?  What will their responsibilities be? To whom are they accountable?  How?  What will be the roles of each?  
· Is there a "first among equals"?  
· How will the leadership team interact with the congregation?
· How will the congregation be involved in the decision-making process? Will the congregation vote?  On what kind of issues?  


8. Will any of the leadership team be partially or fully supported financially? 
(circle)
       YES


NO

(If yes, also complete Vision to Reality Part II)
     Explain  













9.  What is the strategy for outreach?  Who are you trying to reach?  How?  Who has experience at 


doing so?  How much time, energy and money will be devoted to it?
10. What is your strategy for discipleship?  Who will teach?  In what settings will they teach and 

disciple?  Who will do the counselling?  How heavily will they be involved in counselling?

How will leadership training be provided?
11.  How will the Lord's Supper be practised?
12.  Describe the ministry to children and youth.
13. Let's talk about size.  What would be the ideal size to begin public services with?  What would be 
the ideal largest size?  Then what?
14. Where will the congregation meet?  For how long?  How long would you anticipate using rented 
space?  Are there buildings available to renovate?  Land available for purchase?  How would you 
pay for it?

15. Will this church incorporate?  Or will it appoint trustees to hold property in trust?  Has charitable 
tax status been applied for? 

16. Finances.  Attach a proposed first year's budget.  What evidence is there that your projections are 
realistic?  Who will be in charge of administering the finances?  Do they have an adequate plan?

17. What will the church be called?  How was/will this be decided?

18. When do you anticipate having your first public meeting?  List other anticipated significant 
beginnings on a time-line covering the first year (attach). 

19. Why do you think God is in this idea? 
20. Attach the names of all potential participants in this new venture of faith.  


See APPENDIX A
Indicate who you anticipate being the key partners, their gifts, experience levels, anticipated roles and their current levels of commitment to this proposed new church.
Appendix A  
Gathering A Core Group For Church Planting
A. Pray for God to bring together the core He knows you need.

B. List every ‘like-minded’ person you know who might be interested.

C. Invite them to an information meeting at which you will explain your vision for a new church.

D. At the meeting:

1. Explain why you want to see this new church started.

2. State clearly the non-negotiables from your perspective:

a. Doctrine

b. Decision-making structure

c. Location and facilities

d. Style of worship, outreach, and discipling

e. Your role (bi-vocational, part-time, full-time)

f. Affiliation

g. General culture of your church

h. Size of group envision – at the beginning and hopefully in 5 years

i. Finances

3. Indicate areas you would like to see the core group address together.

4. Outline proposed steps on a time-line toward reality.

5. What are the key roles that need to be filled?

6. What will the benefits be for those who join in?

7. What kind of commitment is being requested?  When? ie. Meet weekly for 2-6 months to pray, study, and know God’s will (don’t ask people to “declare themselves” publicly).

E. Follow-up Individually

1. What do you think?  Questions about your presentation?

2. Will you be part of this?

3. Who else do you know who might be interested?

F. In meetings of the core group:

1. Keep explaining why.

2. Write out your plans as they develop in the group and review them often.

3. Keep doing what you said you would do.

4. Model the vision you are talking about

5. Remember, you will not be able to please everyone.

6. Be sure to take new people through the material the core group has produced.

G. In selecting or appointing leaders:

1. Select according to vision and maturity

2. Do not appoint politically or to please
3. Do not focus only on skills

4. Do not appoint them because they are friends.

5. Do not appoint them because they have ‘unfulfilled potential’.

6. Make short term appointments; six months, one year – to be reviewed then

7. Don’t establish elders or permanent leadership roles too soon.

The Three R’s:  Repeat it Repeatedly and Redundantly

Appendix B
Shared Pastoral Leadership by Alexander Strauch
“Let the elders who rule well be considered worthy of double honour,

 especially those who work hard at preaching and teaching.”     Hebrews 13:17

Shared Pastoral Leadership

Shared leadership should not be a new concept to a Bible-reading Christian.  Shared leadership is rooted both in the Old Testament institution of the elders of Israel and in Jesus’ founding of the apostolate.  It is a highly significant and often overlooked fact that our Lord did not appoint one man to lead His Church.  He personally appointed and trained twelve men!  Jesus Christ gave the Church a plurality of leadership.  The Twelve made up the first leadership body of the Christian Church and, in the most exemplary way, jointly led and taught the first Christian community.  The Twelve provide a marvellous example of unity, humble brotherly love, and shared leadership structure.  

The New Testament reveals that the pastoral oversight of many of the first churches was committed to a plurality of elders.  This was true of the earliest Jewish Christian churches in Jerusalem, Judea, and neighbouring countries, as well as many of the first Gentile churches.

After methodically examining every passage in the New Testament that addresses local church leadership, Bruce Stabbert, author of the book, The Team Concept:  Paul’s Church Leadership Patterns or Ours, summarizes by stating:

It is concluded after examining all the passages which  mention local church leadership on the pastoral level, that the New Testament presents a united teaching on this subject and that it is on the side of plurality.  This is based on the evidence of the seven clear passages which teach the existence of plural elders in single local assemblies.  These passages should be allowed to carry hermeneutical weight over the eight other plural passages which teach neither singularity or plurality.  This is a case where the clear passages must be permitted to set the interpretation for the obscure.  Thus, of the eighteen passages which speak of church leadership, fifteen of them are plural.  Of these fifteen, seven of them most definitely speak of a single congregation.  Only three passages talk about church leadership in singular terms, and in each passage the singular may be seen as fully compatible with plurality.  In all these passages, there is not one passage which describes a church being governed by one pastor.

Describing Shared Leadership

A Council of Equals
By definition, the elder structure of government is collective leadership, in which each elder shares equally the position, authority, and responsibility of the office.  There are different names for this form of leadership structure.  More formally is called collective, corporate, or collegiate leadership.  In contemporary terms it is referred to as multiple church leadership, plurality, shared leadership, or team leadership.

New Testament eldership is not, as many think, a status, board position that is open to any and all who desire membership.  On the contrary, New Testament elders must be qualified men able to meet specific moral and spiritual qualifications before they serve (I Tim.3:1-7).  They must be publicly examined by the church as to their qualifications (I Tim. 3:10).  They must be publicly installed into office (I Tim. 5:22; Acts 14:23).  They must be motivated and empowered by the Holy Spirit for their work (Acts 20:28).  Finally, they must be acknowledged, loved, and honored by the whole congregation (I Thess. 5:12,13), which includes the giving of financial remuneration to elders who are uniquely gifted at leading and/or teaching, thus allowing them to serve the church full or part time (I Tim. 5:17,18).  Thus a team of qualified, dedicated, Spirit-placed elders is not a passive, ineffective committee; it is an effective form of leadership structure that is of great benefit to the church family.

Benefits of Shared Leadership
Balancing people’s weaknesses.
Collective leadership can provide a church leader with critically needed recognition and balance for his faults and deficiencies.  We all have our blind spots, eccentricities, and deficiencies.  We all have what C.S. Lewis (1898-1963) called “a fatal flaw.”  

In team leadership structure, however, different members complement one another and balance one another’s weaknesses.  If one elder has a tendency to act too harshly with people, the others can temper that harshness.  If some members fear confrontation with people, then others can press for action.  Elders who are more doctrinally oriented can sharpen those who are more outreach or service-oriented, and the outreach or service-minded elders can ignite the intellectually oriented members to more evangelism and service.

Erroll Hulse, editor of the magazine Reformation Today, expresses the matter this way: “Within an eldership extreme ideas are tempered, harsh judgments moderated and doctrinal imbalances corrected.  If one elder shows prejudice toward, or personal dislike for any person, in or outside the church, the others can correct that and insist on fair play and justice.  If one elder is in a fierce mood over some offender, that offender has others to whom he can appeal.”

Lighten the work load.

Shared pastoral leadership also helps lighten a very heavy work load.  If the long hours, weighty responsibilities, and problems of shepherding a congregation of people are not enough to overwhelm a person, then dealing with people’s sins and listening to seemingly endless complaints and bitter conflicts can completely crush a person.  Even the mighty Moses wilted to near death under the pressures of leading the people of Israel (Num. 11).  Certainly every shepherd who has sought to do his duty according to Scripture has felt, at one time or another, like Moses.  

In a multiple-elder system of leadership, heavy burdens of pastoral life are shared by a number of qualified, functioning, shepherd-elders, and as Bruce Stabbert masterfully states, “a team ministry provides pastors for each pastor, men from whom one can expect full encouragement and help.”

Finally, plurality of leadership also allows each shepherd elder to function primarily according to personal giftedness rather than being forced to do everything and then being criticized for not being multi-gifted.

Accountability

Biblical eldership provides a formal structure for genuine accountability.  The English historian Lord Acton (1834-1902) said, “power tends to corrupt, and absolute power corrupts absolutely.”  Only if there is genuine accountability between equals in leadership is there any hope for breaking down the horrible abuse of pastoral authority that plagues many churches.

“Multiple leaders will serve as a ‘check and balance’ on each other and serve as a safeguard against the very human tendency to play God over other people.” says Earl D. Radmacher, chancellor of a Baptist seminary in America.

It was never our Lord’s will for the local church to be controlled by one individual.  The concept of the pastor as a lonely, trained professional -- the sacred person over the church who can never really become a part of the congregation -- is utterly unscriptural.  Not only is this concept unscriptural, it is psychologically and spiritually unhealthy.

Shared leadership also provides the local church shepherd accountability for his work.  Church leaders (like all of us) can be lazy, forgetful, fearful, or too busy to fulfil their responsibilities.  Thus they need fellow colleagues in ministry to whom they are answerable for their work.

Hazards

All this is not to suggest that shared leadership is problem free.  Certainly not!  Team leadership in a church family can be painfully slow and terribly aggravating.  D.E. Hoste (1861-1946), the successor to Hudson Taylor of the China Inland Mission and an extraordinarily skilled people manager, reminds us that “colleagueship calls for an orientation and method different from the direct rule over juniors and subordinates.”  The orientation of brotherly shared leadership requires a great deal of patience, persevering prayer, wisdom, self-control, humility, trust, love, and genuine respect for the gifts and perspectives of others in the body of Christ.  Because colleagueship is slower and more difficult than unitary leadership, most pastors prefer to work alone or with a staff under them.

Team leadership can also be an organizational sand trap of inaction if good principles of management, communication, and clear delineation of responsibilities are not implemented.  In the final analysis, however, the long-term benefits to the local church and the personal satisfaction of working for the Lord with a team of godly shepherds far outweigh the difficulties and weaknesses of shared leadership.

First Among A Council Of Equals; Leaders Among Leaders
An extremely important but terribly misunderstood aspect of biblical eldership is the principle of “first among equals.”  Failure to understand “first among equals” ( 1Timothy 5:17) has caused some elderships to be tragically ineffective in their pastoral care and leadership.  Although elders act jointly as a council and share equal authority and responsibility for the leadership of the church, all are not equal in their giftedness, biblical knowledge, leadership ability, experience, or dedication.  Therefore, those among the elders who are specially gifted leaders and/or teachers will naturally stand out among the other elders as leaders and teachers within the leadership body.  This is what the Romans call primus inter pares --”first among equals,” or primi inter pares -- “first ones among equals.”

The principle of “first among equals” is observed first in our Lord’s dealing with the twelve apostles.  Jesus chose twelve apostles, all of whom He had empowered to preach and heal, but singled out three for special attention -- Peter, James, and John (“first ones among equals”).  Among the three, as well as among the Twelve, Peter stood out as the most prominent (“first among equals”).  Consider the following facts:

Among the twelve apostles, Peter, James and John, and sometimes Andrew, were “first ones among equals.”  On key occasions Jesus chose only Peter, James, and John to accompany Him to witness His power, glory, and agony (Luke 8:51; 9:28; Mark 14:33).

Among the three, as well as the Twelve, Peter is unquestionably first among his equals.  In all four lists of the apostles’ names, Peter’s name is first (Matt. 10:2-4 Mark 3:16-19; Luke 6:14-16; Acts 1:13).  Matthew actually refers to Peter as “the first” (Matt.10:2).  By calling Peter “the first,” Matthew means “first among his equals.”  We must not, in reaction to Roman Catholicism’s mistaken elevation of Peter, underestimate Peter’s outstanding leadership among the Twelve.  The Gospel writers don’t.

In all four Gospels, Peter is indisputably the prominent figure among the Twelve.  Outside of Jesus, Peter is mentioned most often as speaking and acting.  If you doubt this, look up the name Peter in a Bible concordance, then look up the names of the other apostles.  You will immediately see Peter’s prominence among the Twelve in the four Gospels and especially in Acts.

Jesus charged Peter to “...strengthen your brothers” (Luke 22:32). Jesus acknowledges that Peter is first among his brothers as the natural leader and motivator.  He knows that they will need Peter’s leadership in order to help them through dark days that would immediately follow their Lord’s departure.

The Book of Acts richly demonstrates Peter’s leadership.  Among the Twelve who jointly shared the leadership of the first church
(Acts 2:14,42; 4:33,35; 5:12,18,25,29,42; 6:2-6; 8:14; 9:27; 15:2-29), Peter is the chief spokesman and natural leader throughout the first twelve chapters of Acts (Acts 1:15; 2:14; 3:1 ff; 4:8 ff; 5:3 ff; 5:15,29; 8:14-24; 9:32-11:18; 12:3 ff; 15:7-11; Gal. 2:7-14).  Some scholars even divide the book of Acts according to its two central figures: the acts of Peter (Acts 1-12) and the acts of Paul (Acts 13-28).  Many sound evangelical Bible commentators interpret Christ’s statement in Matthew 16:18 to mean that Peter is the rock and that upon him (but not exclusively according to other passages, Eph. 2:20) Christ would build His Church.  They view the book of Acts as the record of that promise fulfilled (especially Acts 10:1-11:18).

In Paul’s letter to the Galatians, Paul speaks of James, Peter, and John as the acknowledged “pillars” of the church in Jerusalem (Gal. 2:9; see also Gal. 2:7,8).

As the natural leader, the chief speaker, the man of action, Peter challenged, energized, strengthened, and ignited the group.  Without Peter, the group would have been less effective.  When surrounded by the other eleven apostles as equals, Peter was stronger, more balanced, and protected from his impetuosity and fears.  In spite of his outstanding leadership and speaking ability, Peter possessed no legal or official rank or title above the other eleven.  They were not his subordinates.  They were not his staff or team of assistants.  He wasn’t the apostles’ “senior pastor.”  Peter was first among his equals, and that by our Lord’s own approval.  

The concept of “first among equals” is further evidenced in the relationship of Paul and Barnabas on the first missionary journey.  Paul and Barnabas were both apostles (Acts 13:1-3; 14:4; 15:36-39; I Cor. 9:1-6), yet Paul is first among the two because he was “the chief speaker” and dynamic leader (Acts 13:13; 14:12).  Although Paul is plainly the more gifted of the two apostles, he held no formal ranking over Barnabas; together they laboured as partners in the work of the gospel.  The same relationship seems to have existed between Paul and Silas, who was also an apostle (I Thess. 2:6), during the second missionary journey.

The principle of “first among equals” is also witnessed among the first Christian elders.  Since the eldership itself is a group, just as the congregation is, it requires leadership (or chairmanship) from its individual members, or it will flounder in disorganization, undisciplined, and aimlessness.  The size of the eldership, of course, affects how the eldership will organize itself for most effective service.  An eldership comprised of twenty-five men or more will, by necessity, need more structure and leadership than an eldership of two men.

To the church in Ephesus, Paul writes concerning the elders:  “Let the elders who rule well be considered worthy of double honour, especially those who work hard at preaching and teaching.  For the Scripture says, ‘You shall not muzzle the ox while he is threshing,’ and ‘The labourer is worthy of his wages’” (I Tim. 5:17,18).  All elders rule and all must be able to teach the Word, but not all desire to work fully at preaching and teaching.  Those who are thus gifted and spend the time should be properly acknowledged by the local church by receiving double honor.

This doesn’t mean, however, that elders who are first among their equals do all the thinking and decision-making for the group or that they are the pastors and the rest are merely elders.  The advantage of the principle of “first among equals” is that it allows for functional, gift-based diversity within the church eldership without creating an official, superior office over fellow brethren.  So just as leading apostles, like Peter and John, bore no special title or formal distinctions from the other apostles, so too, elders who receive double honor form no official class or receive no special titles.  The differences among the elders are functional, not formal.

Benefits

The principle of “first among equals” allows within the plurality of elders a highly gifted leader(s) and/or teacher(s) to use his God-given gift to its full potential.   In many cases, but not all, this will mean providing financial support so that the gifted brother can give more time to the service of the local church.  When a man has to support himself through daily employment, all busy elders know that there is little time left for serious study, outreach, or administrative business.  I’m not suggesting for a moment that self-supporting, or what are sometimes called “tent-making elders,” are not effective as teachers or leaders.  They most assuredly are, but they are limited in time and energy.  The church I am a member of was started by several tent-making elders and built up to more than two hundred people before any elder became a full-time, church-supported elder.  Full and/or part-time elders significantly enhance the effectiveness and work output of the eldership.  In turn, the entire flock prospers.

According to the I Timothy 5:17 passage, double honour is due “especially” to “those who work hard at preaching and teaching.”  The reason for this is that God has ordained the local church to grow, be strengthened, and be protected from false doctrine through the preaching and teaching of the Word.  So we must not neglect to care for those who labour in the Word.  They, as Scripture says, are truly “worthy of double honour.”

Furthermore, “first among equals” provides desperately needed protection from the all-too-common pitfalls of egoism, greed, personality imbalance, and unholy ambition to which highly gifted leaders and teachers may succumb.  An exceptionally gifted leader or teacher can lead and teach with all his zeal and might, as the Scripture commands a leader and teacher to do (Rom. 12:7,8) and yet be held accountable to fellow leaders and teachers.  The Christian leader or teacher who refuses brotherly accountability is self-deceived and is heading for self-destruction.  The Christian leader who really knows his Bible and has an honest view of his own sinfulness and weaknesses understands his undeniable need for the checks and balances provided by fellow colleagues.  Only dictators fear accountability from godly colleagues.

Solutions to Common Pitfalls of “First Among Equals”
There are dangers in every form of government or leadership structure administered by sinful humans, and the principle of “first among equals” is not exempt.  There is, first of all, the very real danger that the elders will relinquish their God-given responsibilities for the care of the church to one or two exceptionally gifted men.  This danger will always exist because people are selfish and lazy by nature, particularly in spiritual matters, and are more than eager to pay others to do the work.  But once that happens, the elders are reduced to advisor status and the first among equals concept becomes first without equals.  Biblical eldership vanishes.

The other danger is that the principle of “first among equals” will be abused by a dominating, controlling leader to monopolize the church’s key ministries, to have his own way, and to force out all dissent and disagreement.  Controlling leaders don’t want colleagues, they want “yes men,” “rubber stamps,” followers, and loyal subjects.  Such dangers can be avoided, however.   Here are several suggestions:

The local church and its leaders must be serious about the biblical requirement for elders.  A “self-willed” man,  “lording it over” others, does not qualify to be a church leader according to the New Testament and should thus be removed from office (Titus 1:7; I Peter 5:3).  Also, non-functioning elders, that is, mere “figureheads,” are not qualified to serve as elders and should be removed from office (I Peter 5:2).  If the local church is not solidly committed to having biblically qualified elders, it will find itself powerless to act against tyrants or idle shepherds.
Elders need to actually work closely together as a united team, building trust and growing together.  The elders’ meetings, therefore, are an extremely important time for ministering to one another as well as for doing business.  One of the secrets to a successful eldership is regular, effective meetings that include a major portion of the time together labouring in prayer (Acts 6:4).  Board elders don’t labour in prayer together, but spiritual shepherds cannot do otherwise.  To change an old cliché, “the elders who pray together stay together.”  However, times of relaxed fellowship are also necessary for building friendship, teamwork, and trust.  Summerton comments: “It is important that elders (and, I would recommend, their wives) should give time, despite the press of other things, to prayer, fellowship and relaxation together, without the impediment of any agenda.  The purpose is to build the bonds of love which should be evident to the congregation and which will survive the inevitable strains which responsibility imposes in an imperfect world.”

Elders need to be building up one another’s lives.  Older, more experienced elders need to mentor younger elders.  Elders need to recommend times of sabbatical rest for weary colleagues.  Elders need to set up educational programs for themselves.  Elders need to take continuous, practical steps toward building an effective, spiritually minded eldership that involves all the elders who share the responsibility of shepherding God’s flock
Adapted from Biblical Eldership. Used by permission
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