

PART TWO
APPLICATION 
FOR A CHURCH PLANTER
by Gord Martin

[image: image1.emf] __


Animated


 


 __Playful


 


 __Sociable


 


 __Convincing


 


 __Refreshing


 


 __Spirited


 


 __Promot


er


 


 __Spontan


eous


 


 __Optimistic


 


 __Funny


 


 __Delightful


 


 __Cheerful


 


 __Inspiring


 


 __Demonstrative


 


 __Mixes Easily


 


 __Talker


 


 


__Lively


 


 __Cute


 


 __Popular


 


 __B


ouncy


 


 


 


21


 __Bossy


 


 2


2


 __


Unsympathetic


 


 23 __Resist


a


nt


 


 24 __Frank


 


 25 __Impatient


 


 26 __Unaffectionate


 


 27 __Headstrong


 


 28 __Proud


 


 29 __Argumentative


 


 30 __Nervy


 


 


 


31


 __Workaholic


 


 32 __Tactless


 


 33 __Dominee


ring


 


 34 __Intolerant


 


 35 __Manipulative


 


 36 __Stubborn


 


 37 __Lord


-


over


-


others


 


 38 __Short tempered


 


 39 __Rash


 


 40 __Crafty


 


 __Brassy


 


 __Undisciplined


 


 __Repetitious


 


 __Forgetful


 


 __Interrupts


 


 __Unpredictable


 


 __Haphazard


 


 __Permissive


 


 __Angered easily


 


 __Na


ï


ve


 


 __Wants credit


 


 __Talkative


 


 __Disorganized


 


 __Inconsistent


 


 __Messy


 


 __Show


-


off


 


 __Loud


 


 __Scatter


-


brained


 


 __Restless


 


 __


Changeable


 


 __B


lank


 


 __Unenthusiastic


 


 __Reticent


 


 __Fear


ful


 


 __Indecisive


 


 __Uninvolved


 


 __Hesitant


 


 __Plain


 


 __Aimless


 


 __Nonchalant


 


 __Worrier


 


 __Timid


 


 __Doubtful


 


 __Indifferent


 


 __


M


u


mbles


 


 __Slow


 


 __Lazy


 


 __Sluggish


 


 __Relu


ctant


 


 __Compromi


s


ing


 


 __Adaptable


 


 __Peaceful


 


 __Submissive


 


 __Controlled


 


 __Reserv


ed


 


 __Satisfied


 


 __Patient


 


 __Shy


 


 __Obliging


 


 __Friendly


 


 __Diplomatic


 


 __Consistent


 


 __Inoffensive


 


 __Dry Humour


 


 __Mediator


 


 


__Tolerant


 


 __Listener


 


 __Contented


 


 __Permissive


 


 __Balanced


 


 


 __


A


na


l


ytical


 


 


 __Persistent


 


 __


S


elf


-


sacrificing


 


 __Considerate


 


 __Respectful


 


 __Sensitive


 


 __Planner


 


 __Scheduled


 


 __Orderly


 


 __Faithful


 


 __Detailed


 


 __Cultured


 


 _


_Idealis


tic


 


 __D


eep


 


 __Musical


 


 __Thoughtful


 


 __Loyal


 


 __Cha


rt


 


maker


 


 


__Perfectionist


 


 __Behaved


 


 __Bashful


 


 __Unforgiving


 


 __Resentful


 


 __Fussy


 


 __Insecure


 


 __Unpopular


 


 __Hard


-


to


-


please


 


 __Pessimistic


 


 __Alien


ated


 


 __Negative attitude


 


 __Withdraw


 


 __Too sensitive


 


 __Depressed


 


 __Introvert


 


 __Moody


 


 __Skeptical


 


 __Loner


 


 __Suspicious


 


 _


_Revengeful


 


 __Critical


 


 


1 __Adventurous


 


 2 __Persuasive


 


 3 __Strong Willed


 


 4 __Competitive


 


 5 __Resourceful 


 


 6 __Self


-


reliant


 


 7 __Positive


 


 8 __Sure


 


 9 __Outspoken  


 


10 __Forceful


 


11 


 


__Daring


 


12 


 


__Confident


 


13 


 


__Independent


 


14 


 


__Decisive


 


15 


 


__Mover


 


16 


 


__Tenacious


 


17 


 


__Leader


 


18 


 


__Chief


 


19 


 


__Productive


 


20 __Bold


 


Style of Ministry


 Indicator


 


Strengths


 


W


eaknesses


 




 __Animated 

 __Playful 

 __Sociable 

 __Convincing 

 __Refreshing 

 __Spirited 

 __Promoter 

 __Spontaneous 

 __Optimistic 

 __Funny 

 __Delightful 

 __Cheerful 

 __Inspiring 

 __Demonstrative 

 __Mixes Easily 

 __Talker 

 __Lively 

 __Cute 

 __Popular 

 __Bouncy 

  21 __Bossy 

 22 __Unsympathetic 

 23 __Resistant 

 24 __Frank 

 25 __Impatient 

 26 __Unaffectionate 

 27 __Headstrong 

 28 __Proud 

 29 __Argumentative 

 30 __Nervy 

  31 __Workaholic 

 32 __Tactless 

 33 __Domineering 

 34 __Intolerant 

 35 __Manipulative 

 36 __Stubborn 

 37 __Lord-over-others 

 38 __Short tempered 

 39 __Rash 

 40 __Crafty 

 __Brassy 

 __Undisciplined 

 __Repetitious 

 __Forgetful 

 __Interrupts 

 __Unpredictable 

 __Haphazard 

 __Permissive 

 __Angered easily 

 __Naïve 

 __Wants credit 

 __Talkative 

 __Disorganized 

 __Inconsistent 

 __Messy 

 __Show-off 

 __Loud 

 __Scatter-brained 

 __Restless 

 __Changeable 

 __Blank 

 __Unenthusiastic 

 __Reticent 

 __Fearful 

 __Indecisive 

 __Uninvolved 

 __Hesitant 

 __Plain 

 __Aimless 

 __Nonchalant 

 __Worrier 

 __Timid 

 __Doubtful 

 __Indifferent 

 __Mumbles 

 __Slow 

 __Lazy 

 __Sluggish 

 __Reluctant 

 __Compromising 

 __Adaptable 

 __Peaceful 

 __Submissive 

 __Controlled 

 __Reserved 

 __Satisfied 

 __Patient 

 __Shy 

 __Obliging 

 __Friendly 

 __Diplomatic 

 __Consistent 

 __Inoffensive 

 __Dry Humour 

 __Mediator 

 __Tolerant 

 __Listener 

 __Contented 

 __Permissive 

 __Balanced 

 

 __Analytical  

 __Persistent 

 __Self-sacrificing 

 __Considerate 

 __Respectful 

 __Sensitive 

 __Planner 

 __Scheduled 

 __Orderly 

 __Faithful 

 __Detailed 

 __Cultured 

 __Idealistic 

 __Deep 

 __Musical 

 __Thoughtful 

 __Loyal 

 __Chart maker 

 __Perfectionist 

 __Behaved 

 __Bashful 

 __Unforgiving 

 __Resentful 

 __Fussy 

 __Insecure 

 __Unpopular 

 __Hard-to-please 

 __Pessimistic 

 __Alienated 

 __Negative attitude 

 __Withdraw 

 __Too sensitive 

 __Depressed 

 __Introvert 

 __Moody 

 __Skeptical 

 __Loner 

 __Suspicious 

 __Revengeful 

 __Critical 

 1 __Adventurous 

 2 __Persuasive 

 3 __Strong Willed 

 4 __Competitive 

 5 __Resourceful  

 6 __Self-reliant 

 7 __Positive 

 8 __Sure 

 9 __Outspoken   

10 __Forceful 

11  __Daring 

12  __Confident 

13  __Independent 

14  __Decisive 

15  __Mover 

16  __Tenacious 

17  __Leader 

18  __Chief 

19  __Productive 

20 __Bold 

Style of Ministry Indicator 

Strengths 

Weaknesses 


VISION MINISTRIES CANADA
145 Lincoln Road, Waterloo, ON  N2J 2N8
www.vision-ministries.org

From Vision to Reality

Part Two
An Application for a Church Planter
‘Let’s talk about you as a Leader and Church Planter’
(To be completed by the church planter who anticipates being supported 
financially in order to facilitate church planting.)
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F.   Your Role in the Proposed Church Plant
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G.   Recommended Terms of Accountability
 pg. 23
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A.  PERSONAL PROFILE

Date of Profile:
Month:


Day:



Year:





Full Name:













Mailing Address:
Street:











City:



Province:


Postal Code:



Phone #’s:

Office: (    )


Home: (    )


Other: (    )


Date of Birth:

M/D/Y:



  E-mail:  
Citizenship:

[   ] Canada


[   ] U.S.A.


[   ] Other:



Marital Status:









Never Married  [   ]

Spouse’s Name:
(and maiden name, if applicable) 







Date of Birth:

Month:


Day:



Year:





Marriage Date:

Month:


Day:



Year:



Children
Names

Date of Birth

Month/Day/Year

Grade 
 In School


Health Status

With 1= “Help!” and 10= “The Best!” please rate the areas listed in the chart below:








   Help!



The Best!

	Rate…
	N/A
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Your physical health
	
	
	
	
	
	
	
	
	
	
	

	Your spiritual health
	
	
	
	
	
	
	
	
	
	
	

	Rate your relationship with..
	N/A
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Elders of your home church
	
	
	
	
	
	
	
	
	
	
	

	Other members of the core team
	
	
	
	
	
	
	
	
	
	
	

	Please rate your level of satisfaction with each of the six areas of your marriage below.

Also rate what you think your spouse’s level of satisfaction is for each.

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Your marriage in general.
	Yourself
	
	
	
	
	
	
	
	
	
	

	
	Spouse
	
	
	
	
	
	
	
	
	
	

	Your ability to resolve conflict in your marriage.
	Yourself
	
	
	
	
	
	
	
	
	
	

	
	Spouse
	
	
	
	
	
	
	
	
	
	

	Your spiritual relationship together.
	Yourself
	
	
	
	
	
	
	
	
	
	

	
	Spouse
	
	
	
	
	
	
	
	
	
	

	Your financial situation.
	Yourself
	
	
	
	
	
	
	
	
	
	

	
	Spouse
	
	
	
	
	
	
	
	
	
	

	Your commitment to church planting.
	Yourself
	
	
	
	
	
	
	
	
	
	

	
	Spouse
	
	
	
	
	
	
	
	
	
	

	Relationships with your children.
	Yourself
	
	
	
	
	
	
	
	
	
	

	
	Spouse
	
	
	
	
	
	
	
	
	
	


1. Educational History:  List institutions attended, degrees conferred and dates.

2. Employment History:  List dates of employment, position, employer, location.

3. Ministry History:  Describe ministry involvement, church/organization involvement, dates.

4. Please list the last five books you have read.

	Title of Book
	Author
	Date Completed

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5. Please give a brief sketch of your personal spiritual journey to this point in your life, including your interest in church planting & calling to ministry.

6. Tell us about two occasions in your life when you conceived of a project and brought it to fruition.  Include specific actions you took to bring this about in each instance.
7. Style of Ministry Indicator.  On this page, in each of the rows of four words across, place an 'x' in front of the one word that most often applies to you.  If there are two words that both clearly describe you, then mark them both, but select no more than two.  If you reach a row of words that does not seem to apply to you at all, then skip that row.  After completing the sheet, add up all the X’s in each of the four columns, going down.  Then find your strengths on the following pages.
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                          ________                      ________                       ________                       ________

                        DOMINANCE                  INFLUENCE
          STEADINESS
  CONSCIENTIOUSNESS
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DISC is the four quadrant behavioral model based on the work of William Moulton Marston Ph.D. (1893 - 1947) to examine the behavior of individuals in their environment or within a specific situation. (otherwise known as environment) It therefore focuses on the styles and preferences of such behavior.

 DISC is an acronym for:

· Dominance: People who score high in the intensity of the "D" styles factor are very active in dealing with problems and challenges, while low "D" scores are people who want to do more research before committing to a decision. High "D" people are described as demanding, forceful, egocentric, strong willed, driving, determined, ambitious, aggressive, and pioneering. Low D scores describe those who are conservative, low keyed, cooperative, calculating, undemanding, cautious, mild, agreeable, modest and peaceful. 

· Influence: People with high "I" scores influence others through talking and activity and tend to be emotional. They are described as convincing, magnetic, political, enthusiastic, persuasive, warm, demonstrative, trusting, and optimistic. Those with low "I" scores influence more by data and facts, and not with feelings. They are described as reflective, factual, calculating, skeptical, logical, suspicious, matter of fact, pessimistic, and critical. 

· Steadiness: People with high "S" styles scores want a steady pace, security, and do not like sudden change. High "S" individuals are calm, relaxed, patient, possessive, predictable, deliberate, stable, consistent, and tend to be unemotional and poker faced. Low "S" intensity scores are those who like change and variety. People with low "S" scores are described as restless, demonstrative, impatient, eager, or even impulsive. 

· Conscientious: People with high "C" styles adhere to rules, regulations, and structure. They like to do quality work and do it right the first time. High "C" people are careful, cautious, exacting, neat, systematic, diplomatic, accurate, and tactful. Those with low "C" scores challenge the rules and want independence and are described as self-willed, stubborn, opinionated, unsystematic, arbitrary, and careless with details. 
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8. Assessing yourself.
Physical Health, Strength & Needs

Medications & Conditions: 

























Daily Workload: 


























Weekly Workload: 


























Needed Disciplines: 


























Sick Days Per Year: 












Need for Sleep: 












What relieves stress: 












Emotional Strengths/Style

When stressed I... 


























What discourages me: 

























What angers me: 


























What bothers me: 



























What about me bothers others: 
























What renews me: 



























Who uplifts me: 


























9. To what extent is your home church aware and supportive of your plans?  Please provide the names and telephone numbers of three individuals who can provide references.
10. Spiritual Gifts

a) What kind of ministry do you enjoy most?






















b) Which of your various ministries is most fruitful? 





















c) What Spiritual abilities do others see in you? 























d) What Spiritual gifts do you desire to develop more fully? 




















e) Which gifts do you clearly lack? 

























f) What are your primary spiritual gifts and what convinces you they are? 

































11. State your personal ministry goals and aspirations.  Are you on target?  Why or why not?  

12. Spouse’s Portion

Please describe your salvation and Christian walk, your educational training and work experiences, your church involvement, your anticipated role in this church plant, and your level of support for your husband’s desire to church plant.

WHAT ARE YOU LIKE?







LIKE ME?









NOT

VERY












AT ALL

MUCH
1.
A person who is patient.



1     2     3     4     5
2.
A person who when stuck will 


1     2     3     4     5

always think of something.

3.
A person who would sooner 


1     2     3     4     5

create something than improve it.

4.
A person who is prudent when 


1     2     3     4     5

dealing with authority or general opinion.

5.
A person who likes bosses and work 

1     2     3     4     5

patterns which are consistent.

6.
A person who has fresh perspectives on 
1     2     3     4     5



old problems.

7.
A person who likes to vary set routines 

1     2     3     4     5

at a moment’s notice.

8.
A person who is thorough.



1     2     3     4     5
9.
A person who copes with several new

1     2     3     4     5

ideas and problems at the same time.

10.
A person who masters all details 


1     2     3     4     5

painstakingly.

PLEASE SEE SCORING KEY ON NEXT PAGE
SCORING KEY


1. Transfer the number you circled for each question into the spaces below. 


2. Then add up the numbers in each column and place the total in the space
               provided for “A” and for “I”.


3. Then subtract the “A” total from the “I” total.





A


I




1 _________

2 _________

 


4 _________

3 _________




5 _________

6 _________




8 _________

7 _________



         10 _________

9 _________



TOTAL
A _________
I  _________


4.
Calculate
. . .
I - A = ____________


5.
Plot (I - A) on the line below

Adapter








Innovator

|________________________________________|__________________________________________|
-25




         0





 + 25


    Calculated Value of (I - A)


	
	Adaptors
	Innovators

	Situations
	Ongoing operations
	In times of crisis

	
	Structured
	unstructured

	
	
	

	Do things 
	Better
	Differently

	
	Methodically
	Spontaneously

	
	
	

	Preferences
	Evolutionary change
	Revolutionary change

	
	Improvements
	Changes

	
	Continuity
	Discontinuity

	
	Step by step
	Radical shifts

	
	Rules, procedures
	Few controls, constraints

	
	
	

	Ideas
	Few
	Many

	
	Most are usable
	Few are usable

	
	High self doubt
	Low self doubt

	
	
	

	Focus
	Efficiency
	Novelty

	
	Thoroughness
	Hate detail

	
	Immune to boredom
	Easily bored

	
	
	

	Relationships
	Sensitive to others
	Insensitive

	
	Group cohesion is important
	Little respect for norms, customs, rules

	
	
	

	Seen as 
	Sound
	Abrasive

	
	Conforming
	Creators of  dissonance

	
	Safe
	Impractical

	
	Predictable
	Risk takers

	
	Inflexible
	Shock others

	
	
	

	Contribution to opposites
	Supply stability, order, details
	Supply energy, impetus for change

	
	Will do tedious administration necessary to implement
	Get other excited about the change

	
	Keep Innovators from making stupid mistakes
	Keep Adaptors from going to sleep


The two types need each other. The Adaptors can help the Innovators sort out their ideas, create proposals and walk them through implementation. Innovators can help the Adaptors crack the mold and climb out of the ruts. Innovators help find the "out of the box" solutions to resolve crises.  People in the middle help both ends  understand each other.

	
	Myers-Briggs Type Indicator®

(MBTI®)

	
	Isabel Briggs Myers, Katharine C. Briggs

	
	


The most widely used personality inventory in the world, the MBTI® instrument provides an accurate picture of a person’s personality type. The MBTI® instrument determines preferences on four dimensions:
(Contact us /available upon request only)
B.  Financial Needs

Personal Budget Worksheet

Please complete these budget worksheets to help you arrive at realistic figures for your planning. The first worksheet pertains to your personal financial situation; the second deals with the new church’s financial situation.

Important Instructions:


For the Income Categories, estimate your monthly income over the first twelve months of church planting for each category listed. Do not include any matching funds, which you hope to receive from Vision Ministries Canada.


For the Expense Categories, use figures from the preceding twelve months. Adjust them only if you know of significant changes which you expect.
	Income Categories
	Monthly Estimate

	A: Income from Non-Church Planting Employment
	

	B: Income from Church Planting Ministry
	

	C: Income from Supporters / Supporting Churches
	

	D: Other Income:
	

	Total Estimated Income (A+B+C+D)
	

	Expense Categories
	Monthly Estimate

	E: Giving (Tithes, offerings, ministry)
	

	F: Housing (Rent, mortgage, utilities, repairs)
	

	G: Personal (Groceries, clothing)
	

	H: Medical (Insurance, deductible, prescriptions)
	

	 I: Auto (Payments, insurance, repairs, gasoline)
	

	 J: Other expenses:
	

	Total Estimated Expense (E+F+G+H+I+J)
	


What current indebtedness do you (as a household) owe?

New Church Budget Worksheet

Important Instructions:

Please estimate the expenses for the new church plant over the next twelve months to the best of your ability.

	Expense Categories
	Monthly Estimate

	A: Staff Support (Compensation for Planter, etc.)
	

	B: Advertising, Printing & Promotion
	

	C: Outreach & Ministry Expenses
	

	D: Office & Administration
	

	E: Legal & Professional Fees (Incorporation, etc.)
	

	F: Demographic studies
	

	G: Facilities (Rentals, utilities, etc.)
	

	H: Equipment (Office, P.A., computer, phone)
	

	 I:  Missions
	

	 J: Other -
	

	K: Other -
	

	L: Other -
	

	Total Estimated Expense (Total A through L)
	


C. Theological Perspectives    
Read the following Vision Ministries Canada Statement of Faith, and then indicate the degree to which it is reflective of your theological perspective.

God

There is one God, eternal, existing in three persons - Father, Son, and Holy Spirit.

The Bible
The Bible is inspired of God, inerrant and of final authority in all matters of faith and practice.

Jesus Christ
The Lord Jesus Christ is fully God, born of a virgin and sinlessly perfect.  His sacrifice is substitutionary and representative.  He rose bodily from the dead and ascended to His Father’s right hand where He now ministers as the believer’s Great High Priest.

Holy Spirit
The Holy Spirit infuses new life in the believing, repentant heart.  He empowers, directs and gifts believers for holy service.  He indwells every believer and is the seal of redemption.

Sin and Salvation
Each member of the human race is a sinner by nature and is under God’s righteous judgment.  Salvation is God’s gracious gift to those who believe, provided at the cost of the redeeming blood of His Son.  The recipients of salvation are secure in Christ.  They are therefore under obligation to live lives that are holy and pleasing to Him.

The Church
The Church began with the descent of the Holy Spirit at Pentecost and is composed of all believers in the Lord Jesus Christ.  The local church is composed of believers in a locality who gather in Christ’s name for worship, prayer, edification and witness.  Church government is the responsibility of the elders of each congregation.

Baptism and Communion
These are the two essential symbolic acts or ordinances which our Lord requires:


( Baptism of believers in Christ signifying new life and devotion to Him as Saviour and Lord.


( Communion as a primary ongoing expression of appreciation for the atoning death and



 resurrection life of  Jesus Christ. 

The Return of Christ
The personal return of the Lord Jesus Christ could occur at any moment.  His return will bring joy to His people, judgment on unredeemed society, the restoration of Israel to Him as Messiah, and an eternal state of blessedness for the redeemed.  This truth is an ongoing incentive to holy living and faithful service for every believer.

Ultimate Justice
There will be a resurrection to eternal life for all who are in Christ.  Those who have ignored and spurned Him face His enduring rejection and are eternally lost.

My degree of agreement:  




















































D. Purpose of the Church
Read the following Vision Ministries Canada statements, and then indicate the degree to which it represents your understanding of the church’s purposes.  
1. Evangelism of vigour and integrity.

2. Discipleship that brings biblical change to every sphere of life: spiritual, social, intellectual, physical, economic and emotional. 

3. Worship that brings glory to God, is engaging and compelling both to His people and to those who do not yet know Him. 

4. Prayer that reflects confidence in the power of God.

5. Social involvement that brings the wisdom of God to every human dilemma. 

Indicate the degree to which these statements represent your understanding of the church’s purposes.
E. Convictions   Read the following Vision Ministries Canada statements, and then indicate the degree to which these statements reflect your understanding of these issues.
1. We will honour the reality that all who are in Christ are one, by loving all who are His.  

2. We will honour the corresponding truths that local churches are:

· Independent and responsible for their own leadership and activities.

· Interdependent in that they need the benefits of giftedness, encouragement, guidance and fellowship of others.

3. We will honour the truth that all believers are uniquely gifted by the Spirit of God.  Those who are gifted and called to lead are responsible to do so in a manner that enables every member of the Body of Christ to become all God has designed them to be as priests in His service.

4. We will honour the New Testament pattern and precept of team leadership in the church.  Such team leaders (elders) must be individuals of character, devotion and maturity, with a willingness to shepherd and lead faithfully.  They are affirmed by their congregations for agreed upon terms of service.

5. We will honour the freedom of the Holy Spirit to raise up some people to serve a local church on a part-time or full-time basis for a variety of purposes. In such cases, responsible financial support is expected.

6. We will honour the specific request of Jesus Christ to "remember Him" by frequent observation of the Lord's Supper (often on a weekly basis).

7. We will honour the diversity of the creative hand of God by showing respect and acceptance to all His people, regardless of race, gender, culture or social class. 

8. We will honour the truth that the poor, disadvantaged and oppressed are special (blessed) people in the eyes of God.  We will seek to take the initiative in reaching out to them with compassion, respect, and truth, just as Jesus did. 

9. We will honour the wisdom of God in creating us male and female.  We acknowledge and seek to practice the complementary and distinctive roles of men and women as described in the Bible, in our families and in the church.
10. We will honour the holiness and righteousness of God by rejecting all the Bible declares to be sinful, in order that we may live lives that are beyond reproach, pleasing our God and Saviour Jesus Christ.

Indicate the degree to which these statements reflect your understanding of these issues.

F. Your Role in the Proposed Church Plant
Your role among the other members of your Leadership Team
Your role as leader of the Congregation

Your primary responsibilities

Time - indicate the amount of time you anticipate devoting to each responsibility.
G. Recommended Terms of Accountability with VMC
Preamble

Church plants are diverse by nature.  Some are daughters of existing congregations, some begin with very small core groups and some begin as "somewhat unhappy separations" from existing congregations.  The degree to which they need or would benefit from supervision and accountability varies a great deal. The question of who should provide the supervisory role varies.  Daughter churches may arrange for accountability with their mother church - the possibilities go on and on!

We have observed that new church plants are vulnerable and benefit greatly from helpful supervision and accountability.  The following is an outline of the primary spheres of accountability we recommend for new church plants.

I. Spheres of Accountability

A. Are outreach, spiritual nurture of members and worship properly balanced in terms of the time and attention devoted to each?

1. What is happening in each sphere?

2. How can we demonstrate that we are balancing our priorities well?

B. Are relational challenges being addressed well?

1. What relational tensions exist? Among the leaders? Among others?

2. What is being done about them?

C. Are all the leaders of the church doing what they should be doing?

1. With their time - Are they giving the time to ministry they said they would?

2. Are they following through with the ministry commitments they made?
3. Are they doing their ministries competently? What's the evidence?

4. Is there a forum where these concerns can be discussed?

The church planter must manage his time well. There must be time to pray, prepare sermons, be with family, etc. It is always a temptation to give our time to that which comes most naturally to us. Don't neglect the evangelistic purpose of your church. It is uphill work.

“As a rule of thumb, a full-time church planter should spend half of his first year's ministry time in activities that directly engage non-believers of the community.”   - Bob Logan

D. Is the vision of the church on course?

1. Compare present activity with the original written vision of the church.

2. Are we shifting course? Should we be? 

II Terms of Accountability - for church plants for which VMC provides funding.
A. General process - the first five years of formal activity

1. The key leader/leaders of the church plant must complete and sign this application.  The planter
and VMC will each receive a copy.
2. Elders/Leadership team members must sign the Application, part H, to indicate their degree of
agreement with the VMC statements of faith and convictions.  Corporate differences must be
indicated and discussed with VMC to determine whether we will be able to work together.

3. If the church was assisted financially by VMC - it must give in return 1% of its income for 5
years to VMC to assist with other church plants and terms of accountability must be worked out
between the church plant and VMC.  This donation to VMC is to begin after this document has
been signed, initial funds received, and ministry begun.
B. Administrative Accountability   The plant must provide to VMC a quarterly attendance & finance report.  See APPENDIX A
1. Numbers of People

a) Adults

b) Youth (high school)

c) Children

d) First time visitors (in each category a,b,c) from the community

2. Finances – Send a quarterly report to VMC, indicating
a) Budgeted amount to date for income and expenses.
b) Actual amounts to date.
C. Monthly meetings with other planters/leaders of new plants

1. VMC facilitates such groups in each region where there are sufficient participants to connect

with. 
2. Meetings include:

a) Informal reports of what is happening in each plant

b) Concerns or struggles

c) Prayer for one another

d) Training and coaching components
3. In regions where VMC does not have a support group for planters, accountability arrangements
must be made with the VMC staff that facilitated the planting relationship.

D. Annual meetings 

A representative from VMC and the leadership team of the new church plant will review together all the spheres of ministry. 
E. Desirable but optional meeting
1. A representative from VMC and the congregation may meet upon request.
2. Review what has gone well and what has been challenging

3. Provide support, reassurance and answers to questions

F. VMC Church Partnership and Agreement of Association
1. The congregations associated with VMC enter into a partnering arrangement described in
       APPENDIX B.
2. VMC related church plants are invited to enter into this Agreement of Association when they are suitably organized and established.

H. APPLICATION  (VMC office copy)   [image: image5.png]
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If you desire the coaching and/or financial assistance of VMC, complete and return this Church Planter’s Application, (VMC office copy) to the address below.
I have worked through and adjusted the accountability process with a representative from VMC that is suitable to them and to me.

I accept the VMC Statement of Faith, page 18.  Check one:  Fully  [    ]   Partially  [    ]

Summary of Adjustments:  






































I accept the VMC Statement of Convictions, page 20.  Check one:  Fully  [    ]   Partially  [    ]

Summary of Adjustments:  






































Our church will commit to sending 1% of its income for 5 years to VMC after it has begun.

Summary of Adjustments:  






































Date: 












Name of Church Planter/Pastor: 








Signature: 











Name of VMC facilitating personnel: 







Signature: 











Vision Ministries Canada

145 Lincoln Road,  Waterloo Ontario  N2J 2N8
Tel: (519) 725-1212  FAX: (519) 725-9421

Call toll-free:  1-877-509-5060    

E-mail:  info@vision-ministries.org Web Site www.vision-ministries.org 

APPLICATION (applicant’s copy)

I have worked through and adjusted the accountability process with a representative from VMC that is suitable to them and to me.

I accept the VMC Statement of Faith, page 18.  Check one:  Fully  [    ]   Partially  [    ]

Summary of Adjustments:  






































I accept the VMC Statement of Convictions, page 20.  Check one:  Fully  [    ]   Partially  [    ]

Summary of Adjustments:  






































Our church will commit to sending 1% of its income for 5 years to VMC after it has begun.

Summary of Adjustments:  






































Date: 












Name of Church Planter/Pastor: 








Signature: 











Name of VMC facilitating personnel: 







Signature: 











Vision Ministries Canada

145 Lincoln Road,  Waterloo Ontario  N2J 2N8
Tel: (519) 725-1212  FAX: (519) 725-9421

Call toll-free:  1-877-509-5060    

E-mail:  info@vision-ministries.org Web Site www.vision-ministries.org 
APPENDIX A

Please print name of  CHURCH/CONGREGATION:  






	DATE:  






	QUARTERLY REPORT:              1ST      2ND      3RD       4TH     (please circle)

	

	Date Completed:                  Person completing this Report:  

	1. Attendance
	Adults
	Youth
	Children
	# of 1st time Visitors
	Total # of People

	Month:                Week      1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Month:                 Week      1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Month:                 Week      1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	


	

	2. Finances 
	 Offerings
	Budgeted Amount
	Actual Expenses

	Month:                 Week      1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Month:                 Week      1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Month:                 Week      1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Totals
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APPENDIX B

VMC Church Network & Partnering Churches

Our passion is for More Flourishing Effective Churches in Canada. 
We advance this mission by working with the leaders of the churches of the 
Vision Ministries Canada Church Network.

Since 1992, VMC has been planting new churches and providing services for church leaders. Opportunities continue to expand; our network is growing, particularly among churches with no denominational affiliation.  Our goal is to advance the mission of Jesus, not to exercise control over others.  We want to emulate the model of the New Testament church as a dynamic network of relationally-connected, purposeful churches.  We are eager to cultivate an active partnership with each of these churches. 

Effective relationships flow from a clear understanding of mutual expectations.  This document outlines the services VMC provides and expresses the expectations between ourselves and the churches we serve. 

Benefits VMC Provides To Partnering Churches
1.  Planting Churches & Sub-Congregations – VMC provides
a. The joy of seeing 4-5 new Canadian churches started each year 

b. Links to cross denominational partnerships in church planting

c. Links to specialized ethnic and language networks eg. ethnic churches among new Canadians and Francophone churches in Quebec

d. Opportunities for established churches to partner directly with church plants

2. Leadership Development – VMC provides
a. Custom designed leadership retreats and workshops for primary church leaders

b. Internship training and mentoring

c. Coaching for individual church leaders

3. Congregational Health and Assistance – VMC provides
a. Strategic consulting with key leaders

b. Low cost church health assessment

c. Advice and assistance with pastoral placements

d. Counsel and intervention if requested, in times of crisis

e. Strategic networking among church leaders

4. Resources – VMC provides
a. Representation of churches to government bodies

b. Quarterly newsletter for vision and inspiration

c. Web site library of down-loadable resources (eg. governance materials etc.)
d. Funding for new kingdom initiatives; church plants, sub-congregations, sponsorships to national training events etc. 

5. Participation in national ministry forums
VMC collectively represents churches of the VMC Church Network with:

Evangelical Fellowship of Canada

As a member organization, VMC participates in interdenominational leadership forums. The benefits of such dialogue flows back to the churches of the network. Individual churches are categorized by EFC as “other” and do not get invited to such forums.

Church Planting Canada

VMC plays an active role with Church Planting Canada, an interdenominational organization that facilitates church planting in Canada through conferences, networks, assessments and training.

The Leadership Centre (Natural Church Development)
VMC staff understand the uniqueness of VMC Network Churches and can readily maximise the benefits of the NCD church evaluation process. VMC associated churches will have their own “norms” as opposed to being lumped together with the ambiguous “other” category

6. International Missions – VMC provides
Links with church networks in other countries which provide mission opportunities for Canadian churches
Commitments & Opportunities for Partnering Churches
1. Joint planning 

Partnering churches are invited to participate with VMC in developing regional leadership workshops

2. Conferences
Partnering churches are urged to participate in the biannual VMC Church Network conference and in regional church leadership consultations on alternate years. 
3. Connecting with VMC staff

Partnering churches are encouraged to invite VMC staff at least once a year to meet with elders/leadership teams or congregation

4. Widening (expanding) the circle
Partnering churches are asked to promote the work of VMC within their congregation and to provide the names and contact information of interested congregational leaders, potential prayer partners and donors to VMC for inclusion in their database primarily for the purpose of communicating: vision, ministry news, leadership development opportunities, partnership benefits and some respectful fund raising.
5. Financial support

Partnering churches are encouraged to contribute 1% of their general offerings per year to VMC, as well as cover the costs for VMC services provided to their specific congregation.
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Agreement of Association 

between Partnering Churches and Vision Ministries Canada

I. Churches and Ministries associated with Vision Ministries Canada affirm their agreement with the beliefs and ideals expressed on pages 20,21, and 22 in this manual. 

II. Energized by the Great Commission, VMC and partnering churches and ministries agree that VMC will stimulate the Church Network to greater fruitfulness and influence - 
· by helping to plant new churches and sub-congregations
· by resourcing the leaders of the network

· by developing and mobilizing new leaders

· by helping churches and church leaders in crisis

III. Partnering congregations and ministries agree to work together with VMC to extend their common mission in Canada. They benefit from the ministries provided by organization and agree to be active participants in those ministries and to provide financial support for VMC.

IV. VMC will provide a copy of its annual financial statement to all partnering churches.   VMC Board members are drawn from the partnering churches. 

V. Representatives of partnering churches are invited to meet at the biannual national conference and in regional church leadership consultations along with the board and staff of VMC at which the membership of the board, the direction and activities of the organization are affirmed.

VI. It is understood that the congregations and ministries of the VMC Church Network are not controlled by VMC; neither is VMC controlled by its member churches. This relationship is voluntary and continues as long as it is mutually beneficial. 

VII. It is further understood that churches associated with VMC by this Agreement are not legally responsible for the actions of VMC nor is VMC legally responsible for the actions of the associated congregations.

Our congregation/ministry affirms its association with Vision Ministries Canada.

Name and Address of Congregation or Ministry 

__________________________________________________________________________

Date ____________________________

Names (printed) and signatures of two representatives of your congregation or ministry who have the authority to commit their ministry to the terms of this agreement.

__________________________________________________________

__________________________________________________________ 
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