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Considerations for a Church that is Looking for a Pastor

By Gord Martin, VMC

I. What do you have by way of church leadership that can carry you forward?

A. People and resource management

Poor     Fair      Good    Very Good

B. Pastoral care, counselling 

Poor     Fair      Good    Very Good

C. Directional visionary who can help the church make courageous decisions

Poor     Fair      Good    Very Good

D. Evangelist recruiter 

Poor     Fair      Good    Very Good

E. Inviting, hospitable, caring 

Poor     Fair      Good    Very Good

F. Relevant Bible teaching/preaching

Poor     Fair      Good    Very Good

G. Worship leading with broad appeal

Poor     Fair      Good    Very Good

H. Three senior church leaders (external to your congregation but who know it quite well) who can add objectivity by completing this questionnaire independently? Names, phone # & email addresses
1. ________________________




____________
2. ________________________




____________
3. ________________________




____________

II. What do you need, that you don’t already have by way of pastoral leadership?

Place the appropriate letters (from A to H) from section I after each question below

A. Areas are you are “very good” in? ______________________________

B. Areas you are “good” in? ______________________________________

C. Areas you are “fair” in? _______________________________________

D. Areas you are “poor” in? ______________________________________

E. Which are your areas of need? _________________________________

Thinking Carefully About Pastoral Candidates

I. Spiritual life & sense of calling

A. Faith journey, so far?
B. Current walk with God?
C. Sense of calling to ministry?
D. In what sense have your ministry expectations been fulfilled? Not fulfilled yet? Barriers?
II. Character

A. What is the person’s history of getting along with people?
B. How does this person manage; money, sex and power?
III. Spiritual Gifts and Passion

A. What does this person really love to do?
B. What common ministry tasks do they prefer not to do – too much?
IV. Family

A. Is the marriage stable? How do we know?
B. Are there special needs in the family?
C. Primary family challenges?
D. Health issues?
V. Experience

A. Ministries been involved in? Your role in each?
B. Most successful ministry experiences?
C. Least fulfilling ministry experiences?
VI. Training

A. Secular training?
B. Ministry training?
C. Current learning track?
VII. Agenda Harmony between current leaders and prospective candidates?

A. Theology (still matters!)
B. How much agreement do you have on controversial issues?
C. Agreement on church model, governance, decision making processes and vision?
VIII. References 

A. At least three knowledgeable references
B. Have one person call all three with a second person “listening in”

Some Collective Wisdom on Setting up a Transitional Ministry 

& Searching for a Pastor
Sometimes churches choose to use a Transitional Leader as part of the process between permanent full-time pastoral staff. This material comes from Outreach Canada’s Transitional Leadership Ministries group. Section A applies particularly to transitional ministry. Section B is good advice for the pastor search process.

The following insights come from the collective wisdom and brainstorming of several Transitional Leaders and Coaches who are on the front lines of Transitional Ministry.  These insights address the beginning and the end of a Transitional Ministry.  Beginning well has to do with remembering what to keep in mind when setting up a Transitional Ministry, while ending well applies to your pastoral search and conducting it from a place of wisdom and discernment. 
 

A.  Check List When Setting up a Transitional Ministry
(in no particular order and not a complete list)

· Understand the context of the church you’re going into -What's the governance structure? What’s the history and background (inside the church and outside - denominational & in the community). 

· Pray for discernment - “Am I compatible to work here?” “Is it a good fit?” “What is the Lord saying to me about this assignment?”   

· Do I have a contract or agreement signed with clearly defined lines of accountability and responsibility?  

· Do I have a job description that is owned by myself and the congregation I’m to work with?

· What is the role and expectations of the Transitional Leader or Pastor?  

· What is the length of my contract?  

· Who is responsible for which of the eight goals as laid out in the Transitional Ministry process? 

· Have I thought through a tool(s) for proper assessment on the front end and throughout the process? 

· Who will serve as the Guiding Coalition as we work together throughout this Transitional process? 

· What method will I use to develop trust and relationship with the leaders and congregation? 

· What are the documents that the denomination or church uses to help guide them through a transition?  (find them and be familiar with them) 

· What is the financial state of the church and what amount have they available for a Transitional Pastor/Leader? 

· What is the capacity of the leadership team I’ll be working with?  What is their length of tenure (actual and anticipated)? 

· What is the churches self-perception and how accurate is it? 

· What’s the level of congregational buy-in to the Transitional process - are they “change ready”? Do they perceive the need for change?

· What’s the background of the previous pastor (what type of exit was it?) 

· Any unfinished business you should know about? 

· Do they know where they want to go in this transition?  

B.  Ditches to Avoid During a Pastoral Search
· Don’t hire in desperation and don’t move too fast
· Present one name at a time
· Dialogue with the spouse
· Avoid over influencing towards a candidate if you are a regional leader (Note: Some suggested that there is in fact a time to influence the choice so use wisdom). 
· Avoid passiveness
· Make sure the candidate fits the ethos of the church
· Avoid a hijacking from within the team
· Don’t allow a candidate to preach too soon (or in stealth)
· The Transitional Leader or Pastor should be upfront at the beginning to say they will not apply
· Avoid the omni-competent pastor profile
· Avoid the e-bay search (or looking for the perfect pastor)
· Look for adequate courtship and chemistry
· Get references from the references (with the permission of the candidate)
· Check out the following article published by Faith Today in the May/June 2005 issue: “Avoiding the Zigzags of Searching for a Pastor”
For more tools and articles on various Transitional Ministry issues, go to the resource section of our TLM website:   www.outreachnetwork.ca  

We like this example of a Profile/Job Description. It doesn’t give as much detail as many similar pieces – recognizing that there is some benefit in describing “most” of the job, and then fitting the job to the person (and giftedness), not just the person to the job.:
Granville Chapel

Lead Pastor Profile and Job Description

6/12/05

Top 5 required functions:
· Provide spiritual and visionary leadership to the church and its ministries; develop, articulate and oversee the implementation of the strategic plan in partnership with the Leadership Team.

· Provide a biblical, expository and teaching ministry that encourages people to embrace our vision and inspires practical application for everyday Christian living.  Preach approximately 75% of the time.

· Lead, develop and equip the staff team to carry out their responsibilities.   Set and review annual objectives for ministry leaders under his supervision. Oversee the recruiting and equipping of core ministry team leaders. 

· Oversee the planning and promotion of evangelistic outreach in our post-modern context.

· Model and oversee pastoral care.   Oversee church-life events, including infant dedications, baptisms, weddings and funerals.

Top 5 gifts:

· Inspiring spiritual leadership

· Excellent interpersonal and communication skills

· Effective planning, managing, organizing and implementing skills

· Leading and equipping staff and volunteers 

· Compelling preaching/teaching with a heart for evangelism

Top 5 experience:

· Graduate of a recognized, accredited theological college 

· Track record of developing and implementing a vision

· Has held a senior or senior associate pastoral position in a multi-ethnic urban church of similar or greater size

· Effective leader of a multi-staff church or ministry 

· Successfully managed environment of growth and change

Pastor Interview Questions

Personal Life

Share your personal testimony. 

What challenges you to a closer walk with God? 
Could you describe your personal devotional life? 
What impact does this have on your personal life and ministry? 

What part does prayer play in your life? 

Why did you enter the ministry? 

Do you still feel that way today? 

Do you have the support of your wife and children in your role as a minister? 

Do you have a healthy family life? 

What do you see as your strengths and weaknesses? 

How important is it to conform or to strive for the qualities or standards that Paul gives Timothy? 
Can you comment on these as listed in 1 Timothy 3 as they relate to your personal life and ministry? 

1Tim. 3:1 to 6 

a) above reproach



j) not quarrelsome 

b) the husband of but one wife 

k) not a lover of money 
c) temperate 




l) he must manage his own family well 

d) self-controlled 



m) his children obey him with proper respect 

e) respectable 



n) he must not be a recent convert 

f) hospitable 

g) able to teach 

h) not given to drunkenness 

i) not violent but gentle 

Pastoring

How do you relate to others? one to one? in a group setting? newcomers or strangers? 

How have you handled controversy within the congregation or other setting? 

What experience have you had with small groups? 

How do you respond to the needy in society? 

Teaching

What kind of sermons do you preach? Topical, Expository, Biographical. 
Please comment so that we can understand your approach and purpose in preaching. 

What is your stance on the following issues? How do you address these in your ministry? Would you preach about them? 
a) Abortion 

b) Women in Ministry 

c) Divorce (and Remarriage) 

d) Euthanasia 

e) Musical Styles 

f) Community Involvement 

g) Social Action 

h) Cross denominational fellowship 

i) Homosexuality 

j) Abstinence 

Evangelism

Describe your effectiveness in evangelism (how many conversions, church growth, etc.). 

Comment on your philosophy of evangelism and methods you have used in evangelism. 

What do you do to disciple new converts? 

Administration

How do you perceive your organizational and administrative skills? 

Do you follow through and complete projects and required tasks? 

Are you a team player? What experiences have you had in a team? 

What is your leadership style? Facilitator? Encourager? Delegator? 
Do you prefer to do things yourself? 

Gifts

What are your primary spiritual gifts? 

What evidence do you have for this assessment? 

Heart

Share with us your passion and heart for ministry and how you perceive “Somewhere Community Church” fits in that heart and passion.

Anything else you would like to tell us
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