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DELEGATING – BEORE YOU’RE QUITE READY

It's the only way they will grow  
Gerry was old enough to be my father, but  he invited me to join him the next Sunday when he was preaching. "Come prepared to share what God has put on your heart" he told  me. "Don't worry about the time or how you'll finish. I'll wrap it up for you." 

Gerry did it right. He saw potential in a younger person and provided an opportunity for growth. He reduced the risk of failure. He gave freedom within a context of accountability. He was using a time-proven model of effective training and development.  

As a kid on the mission field, I learned by observation, discussion and experiment. Gerry  and other mentors gave me further  opportunities, encouragement, critique and  more freedom than I deserved.  

You can trace this pattern in the way Jesus  trained the Twelve. He invited his followers to observe him, explaining what He did and then  releasing them to do it themselves. When they  came back He debriefed them and continued the learning cycle. He chided them when they were slow learners but He kept giving them opportunities to lead.  

Long before they were ready [in human  terms] He delegated the task of world evangelization entirely into their hands. He gave them sufficient resources through his example and words and through the Holy Spirit to get on with the task.  

The Apostle Paul employed the same strategy, counselling Timothy, "What you have heard from me ... entrust to faithful people who will be able to teach others as well' 
(2 Tim  2:2 NRSV).  

Halifax missionary Barrett Horne is pioneering a student ministry in the Ukraine. A visitor observed Barrett listening while a young  Ukrainian spoke on the Lordship of Christ. He commented, "Everyone talks about training national believers; you are actually doing it." Barrett has faithfully modeled, coached and delegated, and the kingdom is advancing as a result.  

Delegating helps the Body of Christ to grow by allowing people to exercise their gifts and to discover new ways of doing things. Ironically, this makes us really afraid. We are experts at the task, the young recruit is unskilled. He is really not ready yet; she lacks the necessary wisdom; their approach will be too abrasive; they don't have enough information, their  purposes will be unbalanced. The divine  principle of delegation teaches us to trust that God uses the weak things of this world to astonish the wise. 

It helps to remind ourselves that not everyone in the world likes things the way we personally do them. As hard as it may be to imagine, it is possible that other ways might be equally effective - or even better!  

Perhaps the biggest hindrance is our fear of losing control or of losing the personal satisfaction of doing it ourselves. But if we want to graduate from single-handed operation to multiplied ministry impact, we need to practice delegating. Not only does delegation get more work done, it empowers the Body and gives it a future. This is God's larger purpose.  

Let me encourage you to reflect on how you learned what you know and do. That's the evidence that unlikely candidates can learn almost anything if they are properly coached.
Here are some guidelines for effective delegation:
1. Define the task that you can delegate.
2. Invite less experienced people to take on specific tasks.
3. Communicate clearly the task and goal.
4. Identify the constraints (e.g., it must be done by.... you have this much money,  it has to solve these problems).
5. Give equal amounts of freedom and responsibility. Invite them to come back to you with a plan.  

6. Discuss their ideas; encourage their initiative, affirm them and pray with them for the success of the project.
7. Do not take the project back or commandeer the process.
8. Do not hover. Let them know you trust them.
9. Pray for their growth and success.
10. Celebrate the accomplishment and highlight what was done well. Do not be hasty in criticizing mistakes.
11. Invite the delegate to critique his/her achievement.
12. Support their insights. Offer additional observations in a way that will motivate them to try again.
For further reading: 
Exodus 18; Numbers  11:14-17; Acts 6:1-7
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