Eight Church Plants With Splits In Their Genes

I What were the problems in the original churches?

A. All were plagued with disputes about who should be doing ministry and how it should be done

B. All the groups that left, believed they’d made every effort to reconcile before leaving

C. Six groups left because they wanted to do ministry in a more relevant way

D. Five churches had aging people in leadership roles that would not relinquish control to younger people in their thirties and forties

E. One was split by disagreements about a prominent couple in the church whose marriage failed

F. One group was locked out of their church building by the a very controlling and aging  person

G. One church fired their pastor for not maintaining the traditions adequately. Many left with him

H. None of the new groups were given “a real blessing” by the original church

II How are the new churches doing?

A. Three are quite innovative and thriving churches of 200 to 350 people

B. One is having quite an effective ministry but hasn’t been able to close their back door - about 90 

C. One group returned to the original church after a several years on their own and took over its leadership, about 100 people in a small town

D. Two are holding their own but still struggling with issues of leadership and tradition – 50 & 100

E. One has not launched their first public service as yet, but they are looking good -75

III What has helped the groups that have been thriving most?

A. They had a clear picture of what they wanted, not just what they did not want

B. They had gifted believable people in leadership

C. Two of them took quite a lot of time to develop their new ministries well, the third had a very good planter/pastor who left the original church (fired) with the dissenting group 

IV What happened to the original churches?

A. Six suffered quite serious losses but are maintaining themselves at a lower level of influence

B. One was reunited

C. One shut down 

V Lessons learned?

A. There is “a time for everything”, including a time to leave

B. Healthy churches can be born out of unhealthy mothers

C. The groups left behind are worse off than the ones that leave

D. The group that leaves usually has a more reconciling attitude than the ones who are left. The original group seem to feel that they were more “sinned against”, they did nothing wrong.

E. The usual church planting realities:

1. Plan well

2. Focus on positive motivation, not just on what you don’t like

3. Get leaders and leadership structures in place in advance

VI Things wished for in churches emerging from a split

A. Get a blessing (even a little one) from the original group if you can.

B. If that is not possible, exist graciously

C. Take extra time (six months to a year) to make sure you know what you want, not only what you don’t want

1. Do it before leaving

2. Or, do it after you leave and before going public

D. Establish a humble and prayerful attitude of reconciliation toward the original group

E. Try to reconcile with the original group; it’s the right thing to do, requires patience and remember…..to measure success incrementally!
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