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VMC Church Network & Partnering Churches
Our passion is for More Flourishing Effective Churches in Canada. We advance this mission by working with the leaders of the churches of the VMC Church Network.

Since 1992, VMC has been planting new churches and providing services for church leaders. Opportunities continue to expand; our network is growing, particularly among churches with no denominational affiliation.  Our goal is to advance the mission of Jesus, not to exercise control over others.  We want to emulate the model of the New Testament church as a dynamic network of relationally-connected, purposeful churches.  We are eager to cultivate an active partnership with each of these churches. 

Effective relationships flow from a clear understanding of mutual expectations.  This document outlines the services VMC provides and expresses the expectations between ourselves and the churches we serve. 

Benefits VMC Provides To Partnering Churches
1.  Planting Churches & Sub-Congregations – VMC provides
a. The joy of seeing 4-5 new Canadian churches started each year 

b. Links to cross denominational partnerships in church planting

c. Links to specialized ethnic and language networks eg. ethnic churches among new Canadians and Francophone churches in Quebec
d. Opportunities for established churches to partner directly with church plants

2. Leadership Development – VMC provides
a. Custom designed leadership retreats and workshops for primary church leaders

b. Internship training and mentoring

c. Coaching for individual church leaders

3. Congregational Health & Assistance – VMC provides
a. Strategic consulting with key leaders
b. Low cost church health assessment
c. Advice and assistance with pastoral placements

d. Counsel and intervention if requested, in times of crisis

e. Strategic networking among church leaders

4. Resources – VMC provides
a. Representation of churches to government bodies

b. Quarterly newsletter for vision and inspiration

c. Web site library of down-loadable resources (eg. governance materials etc.)
d. Funding for new kingdom initiatives; church plants, sub-congregations, sponsorships to national training events etc. 

5. Participation in national ministry forums 
VMC collectively represents churches of the VMC Church Network with:

Evangelical Fellowship of Canada

As a member organization, VMC participates in interdenominational leadership forums. The benefits of such dialogue flows back to the churches of the network. Individual churches are categorized by EFC as “other” and do not get invited to such forums.

Church Planting Canada

VMC plays an active role with Church Planting Canada, an interdenominational organization that facilitates church planting in Canada through conferences, networks, assessments and training.

The Leadership Centre (Natural Church Development)
VMC staff understand the uniqueness of VMC Network Churches and can readily maximise the benefits of the NCD church evaluation process. VMC associated churches will have their own “norms” as opposed to being lumped together with the ambiguous “other” category.
6. International Missions – VMC provides
Links with church networks in other countries which provide mission opportunities for Canadian churches.
Commitments & Opportunities for Partnering Churches
1. Joint planning 
Partnering churches are invited to participate with VMC in developing regional leadership workshops.
2. Conferences
Partnering churches are urged to participate in the biannual VMC Church Network conference and in regional church leadership consultations on alternate years. 
3. Connecting with VMC staff

Partnering churches are encouraged to invite VMC staff at least once a year to meet with elders/leadership teams or congregation.
4. Widening (expanding) the circle
Partnering churches are asked to promote the work of VMC within their congregation and to provide the names and contact information of interested congregational leaders, potential prayer partners and donors to VMC for inclusion in their database primarily for the purpose of communicating: vision, ministry news, leadership development opportunities, partnership benefits and some respectful fund raising.
5. Financial support

Partnering churches are encouraged to contribute 1% of their general offerings per year to VMC, as well as cover the costs for VMC services provided to their specific congregation.

Agreement of Association 
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between Partnering Churches and Vision Ministries Canada

I. Churches and Ministries associated with Vision Ministries Canada affirm their agreement with the beliefs and ideals expressed in the VMC Church Network & Partnering Churches paper as well as in APPENDIX A.  (Please indicate any portions of the statements with which you have significant disagreement so that we can review them together)
II. Energized by the Great Commission, VMC and partnering churches and ministries agree that VMC will stimulate the Church Network to greater fruitfulness and influence - 
· by helping to plant new churches and sub-congregations.
· by resourcing the leaders of the network.
· by developing and mobilizing new leaders.
· by helping churches and church leaders in crisis.
III. Partnering congregations and ministries agree to work together with VMC to extend their common mission in Canada. They benefit from the ministries provided by VMC and agree to be active participants in those ministries and to provide financial support for VMC.

IV. VMC will provide a copy of its annual financial statement to all partnering churches.  The majority of the VMC Board members are drawn from the partnering churches. 

V. Representatives of partnering churches are invited to meet at the biannual national conference and in regional church leadership consultations along with the board and staff of VMC at which the membership of the board, the direction and activities of the organization are affirmed.

VI. It is understood that the congregations and ministries of the VMC Church Network are not controlled by VMC; neither is VMC controlled by its member churches. This relationship is voluntary and continues as long as it is mutually beneficial. 

VII. It is further understood that churches associated with VMC by this Agreement are not legally responsible for the actions of VMC nor is VMC legally responsible for the actions of the associated congregations.

Our congregation/ministry affirms its association with Vision Ministries Canada.

Name & Address of Congregation/Ministry:   






 

__________________________________________________________________________
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Names (printed) and signatures of two representatives of your congregation or ministry who have the authority to commit their ministry to the terms of this agreement.
__________________________________________________________

__________________________________________________________ 
Date ____________________________

APPENDIX A
Theological Perspectives
God

There is one God, eternal, existing in three persons - Father, Son, and Holy Spirit.

The Bible
The Bible is inspired of God, inerrant and of final authority in all matters of faith and practice.

Jesus Christ
The Lord Jesus Christ is fully God, born of a virgin and sinlessly perfect.  His sacrifice is substitutionary and representative.  He rose bodily from the dead and ascended to His Father’s right hand where He now ministers as the believer’s Great High Priest.

Holy Spirit
The Holy Spirit infuses new life in the believing, repentant heart.  He empowers, directs and gifts believers for holy service.  He indwells every believer and is the seal of redemption.

Sin and Salvation
Each member of the human race is a sinner by nature and is under God’s righteous judgment.  Salvation is God’s gracious gift to those who believe, provided at the cost of the redeeming blood of His Son.  The recipients of salvation are secure in Christ.  They are therefore under obligation to live lives that are holy and pleasing to Him.

The Church
The Church began with the descent of the Holy Spirit at Pentecost and is composed of all believers in the Lord Jesus Christ.  The local church is composed of believers in a locality who gather in Christ’s name for worship, prayer, edification and witness.  Church government is the responsibility of the elders of each congregation.

Baptism and Communion
These are the two essential symbolic acts or ordinances which our Lord requires:

· Baptism of believers in Christ signifying new life and devotion to Him as Saviour and Lord.

· Communion as a primary ongoing expression of appreciation for the atoning death and resurrection life of Jesus Christ. 

The Return of Christ
The personal return of the Lord Jesus Christ could occur at any moment.  His return will bring joy to His people, judgment on unredeemed society, the restoration of Israel to Him as Messiah, and an eternal state of blessedness for the redeemed.  This truth is an ongoing incentive to holy living and faithful service for every believer.

Ultimate Justice
There will be a resurrection to eternal life for all who are in Christ.  Those who have ignored and spurned Him face His enduring rejection and are eternally lost.

STATEMENT OF Convictions

1. We will honour the reality that all who are in Christ are one, by loving all who are His.  

2. We will honour the corresponding truths that local churches are:

· Independent and responsible for their own leadership and activities.

· Interdependent in that they need the benefits of giftedness, encouragement, guidance and fellowship of others.

3. We will honour the truth that all believers are uniquely gifted by the Spirit of God.  Those who are gifted and called to lead are responsible to do so in a manner that enables every member of the Body of Christ to become all God has designed them to be as priests in His service.

4. We will honour the New Testament pattern and precept of team leadership in the church.  Such team leaders (elders) must be individuals of character, devotion and maturity, with a willingness to shepherd and lead faithfully.  They are affirmed by their congregations for agreed upon terms of service.

5. We will honour the freedom of the Holy Spirit to raise up some people to serve a local church on a part-time or full-time basis for a variety of purposes. In such cases, responsible financial support is expected.

6. We will honour the specific request of Jesus Christ to "remember Him" by frequent observation of the Lord's Supper (often on a weekly basis).

7. We will honour the diversity of the creative hand of God by showing respect and acceptance to all His people, regardless of race, gender, culture or social class. 

8. We will honour the truth that the poor, disadvantaged and oppressed are special (blessed) people in the eyes of God.  We will seek to take the initiative in reaching out to them with compassion, respect, and truth, just as Jesus did. 

9. We will honour the wisdom of God in creating us male and female.  We acknowledge and seek to practice the complementary and distinctive roles of men and women as described in the Bible, in our families and in the church.
10. We will honour the holiness and righteousness of God by rejecting all the Bible declares to be sinful, in order that we may live lives that are beyond reproach, pleasing our God and Saviour Jesus Christ.

Purpose of the ChurcH 
1. Evangelism of vigour and integrity.
2. Discipleship that brings biblical change to every sphere of life: spiritual, social, intellectual, physical, economic and emotional. 
3. Worship that brings glory to God, is engaging and compelling both to His people and to those who do not yet know Him. 
4. Prayer that reflects confidence in the power of God.
5. Social involvement that brings the wisdom of God to every human dilemma. 

Many of our churches practice weekly communion, are slightly Calvinistic in theology, have a strong emphasis on team leadership and are not usually considered charismatic in the traditional sense.
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