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CHURCH HEALTH

The mission statement of Vision Ministries Canada is “More Flourishing Effective Churches. Part of that mandate is to help churches become healthy and maintain spiritual health so that the can become flourishing and effective in their ministry for the Kingdom of God. An assessment and diagnostic tool that we use is called “NATURAL CHURCH DEVELOPMENT (NCD)” and we have chosen this tool for several reasons:

1. It is a well researched tool and the research included churches in all the continents; it is therefore is a reliable tool.

2. The process is simple to carry out by church leaders and lends itself very effectively to be processed in a church setting.

3. It provides effective action steps to improve the health of the church. (i.e. it not only gives an assessment, it also helps in all the next steps)

4. It allows for helpful follow up by the staff of Vision Ministries Canada with church leaders and persons involved in the process.

5. It is a reasonably inexpensive investment in church health.

6. It allows effective interaction between the church members, the leaders of the church and representatives from Vision Ministries Canada.
The following process is what we encourage churches to do as they take advantage of this wonderful assessment and diagnostic tool. When the pastor and elders are considering using Natural Church Development for the church’s health analysis, it would likely be helpful for all the elders to read the booklet “The ABC’s of Natural Church Development. These are available at the VMC offices for $2.99 each. 

1. The pastor (elders) will arrange for the completion of the following questionnaires:

a. 1 completed by the pastor (or the chairman of the elder’s board, if there is no pastor.)

b. 30 completed questionnaires by key people in the congregation who are close enough to the workings of the church to answer the questions with integrity. (elders, deacons, ministry leaders, Sunday School teachers, etc)

c. Please note that the questionnaires can be downloaded from the NCD Canada website. All you do is register.
 www.ncdcanada.com

2. The completed questionnaires are forwarded to Vision Ministries Canada offices at the following address:

Vision Ministries Canada

145 Lincoln Road,

Waterloo, Ontario.

N2J 2N8

3. VMC will process the questionnaires and forward the input to NCD Canada. They will receive the results including a detailed report of how each of the questions affected the results indicated.

4. Visit to review the NCD results.

A VMC Staff member will set up an appropriate weekend to visit the local church that would take a format similar to the following, subject to circumstances, available time, etc.

· Saturday evening:  meet with elders to review results and help develop an action plan to address the next steps.

· Saturday evening: meet with the people who completed the questionnaires to review the results.

· Sunday morning: meet with the church to review the results and preach on a related subject (perhaps the lowest stave).

· VMC staff will be available for telephone coaching as the church implements the action plan.

· VMC remains available to serve in any way we can.

5. The elders, with possible help from VMC, should establish a task force to work on the lowest score with a mandate to have all the changes made within 18 months. After such time another NCD survey will be completed.

6. Resources available

VMC has developed some material which is available free of charge revolving around the preparing of the church for the NCD process, including:

· Sermon outlines on the 8 health characteristics

· Workable definitions for each of the 8 health characteristics

· Small group study questions on the 8 health characteristics

7. Cost. 

The cost for the processing of the NCD questionnaires includes the following:

· Fees paid to NCD Canada

· The hard cover book entitled “Natural Church Development by Christian Schwartz.

· The booklet entitled “The ABC’s of Natural Church Development.”

· The booklet entitled “Step by Step to Natural Thinking.”

· The detailed report analysis called “Profile Plus.” 

Cost, not including the cost of the weekend visit to the church as outlined above:

· The first survey - $450

· Second and subsequent surveys - $350

It is understood that the church will consider the financial remuneration of the person visiting the church to review the results, including reasonable travel expenses incurred.

8. Survey cycle

We recommend that churches complete the NCD analysis every 18 months or 2 years so that progress can be measured after the church has focused its attention on the previous weakest area of church health. Each time the survey is done, most likely the previous weakest health characteristic will have a higher score and another area will replace it as needing attention. The process of strategising improvement in this new area will then continue.

