Tension and Conflict in Churches
Particular points of controversy in churches often generate debate about larger questions like; church model, values, governance

1. Theological beliefs - Statement of faith
2. Our understanding of our Biblical purpose

Evangelism, teaching, worship, prayer, social involvement, discipleship etc

3. The kind of people we are

Age, race, languages, economic bracket, vocations, spiritual maturity, denominational background etc

4. The kind of people we are trying to reach

Age, race, economic bracket, vocation etc.

Who is our target? Within 15 minutes we have…..Target groups within? What are they like?

Are there obvious hurdles to overcome between us and them?

5. “Church model”

Seeker church, Cell church, Traditional Brethren, Teaching church, Missions church, Post Modern Church etc. Favourite church we hope we will become like? Favourite leaders we are attracted to imitate 

6. Spiritual direction/warfare

We are between two kingdoms, prayer, warfare, spiritual direction etc.

7. Our values

Unarticulated, sub-consciously, and emotionally held preferences or priorities that are revealed mostly when violated or ignored – helps to know what they are?

What makes us glad, sad, mad? In a Christian way? (Just kidding) Some of these may be in tension with each other.

Things that get in the way of our united moving forward

8. Affiliation

Reflected in our commitment to our church history, mission or service agencies, camps etc

9. Governance

Who makes decisions? How do leaders get into their positions? What are their duties? How are their terms of service concluded? How do they make decisions when they don’t fully agree? How do they engage the congregation in the decision making process?

Dealing with our space issue – had two places – geography Who makes the decisions – deacons vs elders

10. Vision 

A clear picture of the future we are working toward

Not able to establish clearly 

11. Mission

The main things we do to accomplish or vision
12. Strategy

What we do to work toward the fulfillment of our mission and vision
