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Bow Valley Christian Church Frees Up Funds for Ministry
We were frustrated by a large mortgage on our building—we
were spending $120,000 annually to service it. We began to
dream about the ministry that could be accomplished if we did
not have that mortgage around our necks.
BY KEITH SHIELDS

B

ow Valley Christian Church
recently joined the Vision
Ministries Canada network. Keith
Shields (VMC’s Southern Alberta
Regional Contact) interviewed senior
pastor Rick Scruggs to learn more
about this congregation and some of
their ambitious goals.
Keith: Tell us a little about the
history of Bow Valley Christian
Church (BVCC).
Rick: We began as a
congregation back in 1928 in the
Tuxedo Park area of Calgary under
the name Tuxedo Park Church
of Christ. The mayor and other
civic leaders invited Dr. Richard
Westaway, a veteran church
planter, to plant a church in this
area to address some of the social

problems of the community.
The congregation moved to the
Cambrian Heights district in 1962
and became Cambrian Heights
Church of Christ. In 1973 Allan
Dunbar became the senior pastor
and developed the “To You With
Love” television ministry which
allowed the congregation to have a
wide influence across the country.
I joined the staff in 1975 and
served as an associate pastor until
I became lead pastor in 1995. The
congregation went through one
more name change in 1992 when
we moved into the Varsity area of
Calgary and became Bow Valley
Christian Church.
K: That is quite a history, but
I get the impression you are not
the kind of guy who dwells much
on the past. Tell us about some of
your plans for the future.
R: Our current priority is to
become a multi-site church. Up
until this time we have always been
a single site church working in a
local community with city-wide
influence. We think it makes sense
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Mark Buchanan will be keynoting
at VMC’s Thinking Shrewdly VI in
May 2014. This article first appeared
on his blog at markbuchanan.net.
It was written as he finished his
ministry as a pastor and became
an associate professor at
Ambrose Seminary.

In this town there’s a church...
T

his Sunday is Father’s Day.
Auspiciously, or ironically, it is also
my last Sunday at the church I’ve pastored
for 17 years, New life Church in Duncan,
British Columbia.
17 years, 7.5 months, to be exact.
I run a gauntlet of emotions: sadness,
thankfulness, anxiousness, fretfulness,
anticipation, just to name the more
obvious ones. All come wheeling toward
me without warning. One minute I bask
in peace, the next I churn with dread.
It’s a weighty thing, to have given nearly
two decades of my life to a work that, at
1 PM June 16, I must relinquish entirely.
Though I’ve not once doubted the
rightness of my decision to leave pastoral
ministry in order to teach pastoral
ministry, I’ve many times tasted the wild
sorrow of that decision.
This Sunday, I deliver my last sermon at
the church. I hope I have a calm heart and
a clear mind to do it. I hope it’s a word in
season, and a word that lingers. I hope it
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honors God. I hope it blesses people.
But how do I sum up a ministry of 17
years? On what do note do I end it?
With a verse. An unlikely one.
1 Samuel 9:6:
But the servant replied, ‘Look, in this
town there is a man of God; he is highly
respected, and everything he says comes
true. Let’s go there now. Perhaps he will
tell us what way to take.’
The context: Saul (later to be king of
Israel) and his servant are on an errand to
find Saul’s father’s stray donkeys. They’re
having no luck. It’s worse than a wild
goose chase: it’s a stubborn donkey chase.
Most of us can relate.
Saul’s freaking out, worried about
his father being worried about him.
Worrying about other people’s worry is
worry squared. So the servant suggests
they consult the Prophet-Judge, Samuel.
Samuel’s reputation precedes him. He is
known for his godliness, his respectability,

his truthfulness, his wisdom. Evidently,
he’s also known for his humility and
approachability: he’s someone who is not
so high and mighty that he minds dealing
with commonplace practical matters runaway barnyard animals, and the like.
The man of God is no cave-dwelling
mystic: he cares about ordinary people
and their everyday problems.
With a little tweaking, this verse could
serve as compelling vision statement for
New Life:
The people of the Cowichan Valley say,
‘Look, in this town there is a church of God;
it is highly respected, and everything they
say is true. Let’s go there now. Perhaps they
will tell us what way to take.’
In the years I’ve been at New Life,
I have watched this church grow into
exactly this reputation. I have watched the
community turn increasingly to us, asking
our help in practical matters, wanting us
to speak a word of truth in love, seeking
our counsel about what way to take.
With a church like that in town, there’s
no telling how many stubborn donkeys
will find their way home. ■
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Some of the 800 people who attend Bow Valley Christian Church in Calgary, AB
packaging 19,000 individual rice meals for Haiti on the congregation’s Serve Day.
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to develop missions in other parts of
the city. We would like to begin to be
missional in other local communities
where we can be aware of particular
needs in specific communities. To this
end we have hired two site-pastors who
will begin to develop new locations of
BVCC in two communities: Skyview
Ranch in the north-east quadrant of the
city and Mahogany in the south-east.
K: Hiring two new site-pastors and
establishing two sites at once sounds
bold and costly. How is the congregation
able to do this?
R: Prior to 2007, we were frustrated
by a large mortgage on our building—
we were spending $120,000 annually
to service it. We began to dream about
the ministry that could be accomplished
if we did not have that mortgage
around our necks. So, we embarked
on a capital campaign to retire our 2.8
million dollar mortgage and donate
20 cents from every dollar raised to
“Inn from the Cold,” a local shelter for
homeless people. The original plan was
to retire the mortgage in three years but
it actually took us closer to four. The
theme of the campaign was Open Doors
and reminded us all that we wanted to
open doors for greater ministry.
K: So burning a mortgage that cost

$120,000 annually in debt service
freed up that money for more ministry.
Besides establishing new sites, what
else has the congregation been able to
accomplish by getting rid of their debt?
R: We are also part of a Greater
Calgary Church Planting Network in
which four churches and two church
planting agencies have partnered
together to plant a church in the
Panorama Hills area of Calgary. This
new church plant launched January
19, 2014 and is meeting in a theatre
in the community. BVCC has been
active in helping get this congregation
established.
K: Welcome to the VMC ministry
family. We look forward to seeing
the great things God will accomplish
through BVCC. ■
As a certified coach with Church Planting
Canada, Keith Shields has experience
guiding missional
church leaders.
He is currently the
executive pastor at
Bow Valley Christian
Church. Keith and
his wife Maureen
have three daughters
and a grandson.
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ANNUAL REPORT 2013
Dear Friends of VMC
hank you for your partnership in
ministry, your friendship, prayer
support and financial participation in
2013. As I comb through the minutes
of our staff meetings, I see so much
has happened!

T

13%

4%

84%

2013
3%
2%

12%

6%
77%

Project funds
disbursed in 2013
687,641

MORE CHURCHES
• 45 VMC connected planters, pastors,
Almost every staff meeting Jay says, “I’ve
and church leaders attended Momentum,
got at least 10 or 12 new church plants in
Church Planting Canada’s inspirational/
the hopper!”
training event in Oakville
• 7 new church plants emerged in: Calgary
 uring our intense partnership (Moving the
(Shaban Niku, Persian), London, London • D
Mission Forward) with 18 congregations
(Maitland), Toronto, Peterborough
over the past 1.5 years, 12 of them have
(Truth North), Vancouver (Chinese),
started a church plant or church plant
Vancouver (Sojourn)
equivalent. How encouraging is that!?

VMC Operating Statement for the Fiscal year ended, June 30, 2013

		
General
Fund Revenue
General contributions
Conference, event fees and other
Investment income (loss)
Total General Fund Revenue

2013

2012

320,972
48,509
14,719
384,200

308,404
122,499
8,031
438,935

307,516
24,314
9,191
11,732
48,710
401,463
(17,263)

235,010
48,501
80,746
17,044
50,024
431,325
7,609

General Fund Expenses
Salaries and benefits
Travel
Leadership development and conferences
Newsletter “Thinking Ahead”
Administrative and office expenses
Total General Fund Expenses
Excess of revenue over expenses

The unaudited first 6 months of the new fiscal year, covering
July 01 to December 31, 2013 reflects operating revenues
exceeding the operating expenses by $23,767.

2%
28%
70%

2012
12%
4%
19%

54%

11%

Project funds
disbursed in 2012
524,967

BETTER CHURCHES
We are continually in touch with
churches that want to do better at
fulfilling their mandate.
• In the spring and fall of 2013 we
conducted 14 regional workshops
to assist churches for that very
same purpose.
• We also spend a very large amount
of time encouraging, helping and
supporting pastors, leadership, and
church elder teams.
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•E
 ach year, a trickle of churches from
diverse backgrounds join our network–
4 of them in 2013.
We have also continued to encourage
more and better churches internationally.
In 2013, we visited Brethren connected
churches in Australia, New Zealand,
Kenya, and Burundi. We are in the
middle of a major campaign to assist with
church building projects in the latter two
countries.

Our VMC staff has continued to grow.
In 2013 we had 10 staff people (3 fulltime, 7 part-time), 7 church planters,
and one chaplain. Plus we had 4 very
dedicated volunteers who made major
contributions to our ministry.
He promised he would never leave us
nor forsake us; He hasn’t!
Gord Martin
Executive Director

Thinking Shrewdly VI
O Canada: Mission from Sea to Sea

May 1-2, 2014 at Lakeside Church in Guelph
Keynote speakers: Mark Buchanan best-selling author, former pastor, Associate
Professor of Pastoral Theology at Ambrose Seminary.
Ray Aldred, Assistant Professor of Theology at Ambrose Seminary, First Nations leader
and chair of the Aboriginal Ministries Council for the Evangelical Fellowship of Canada.

Individuals $250 | Couple $300 | 25 or under $100
Register as a group from the same church and the 7th person is free.
Includes all meals and snacks.
$250 toward travel is available for the first 50 registrants from outside of Ontario or Quebec.

Register online www.vision-ministries.org or by contacting
Henrietta Koenig at 519-725-1212 ext 324 or info (at) vision-ministries.org

Stream Themes
I A FOCUS ON EXISTING CHURCHES
A. How Can Your Leadership Group
Become an Effective Team? Learn to
build a team that brings out the best in
each other and fosters a thriving and
fruitful church.
	Facilitators: Gord Martin, Executive
Director, VMC; Mike Stone, Lead
Pastor, ForestView Community
Church, Oakville, On
B.	Disciple Making How to make
disciples – from before they follow
Jesus ‘til they become complete in Him.
Facilitator: Andy Perrett, Lead Pastor,
Granville Chapel, Vancouver, BC
C.	Better Together: Working Together
–VMC and Churches Informal
relationship, formal partnership, or
intensive partnership; What’s best for
your congregation?
	
Facilitator: Jay Gurnett, Associate
Director, VMC
D.	Positive Conflict Resolution. Conflict
is a fact of life but leaders can uncover
the creative possibilities of resolution.
Facilitators: Pastors John and Shirley
Ferris, Gentle Shepherd Community
Church, Flesherton, ON

II A FOCUS ON NEW CHURCHES
A.	What Does It Take to Start and
Sustain New Church Initiatives?
Together we’ll discuss the challenges
involved in starting new churches
and how we can collaborate to
overcome them.
Facilitator: Jay Gurnett, Associate
Director, VMC
B.	New churches among
new Canadians – Amazing
opportunities exist in Canada to
expand the Gospel. Leaders on the
forefront of this movement will
guide our discussion.
	Facilitators: Binghai Zeng, Church
Planter, Toronto China Bible
Church, (Mandarin Congregation)
Siamak Shafti-Keramat,
Pastor, Spirit of Truth (Persian
Congregation), Toronto
C.	New Expressions of Church. An
increasingly diverse world requires
creative and courageous new
approaches to present the Gospel.
Facilitators: Pernell & Margie
Goodyear, Church Planting Couple,
Hillside Church, London, ON.

III A
 FOCUS ON SPECIALIZED
MINISTRIES
A.	Serving in High Needs Communities.
How to establish a church in a broader
community with multiple needs.
Facilitators: Bob and Margo Cameron,
Church Planting Couple, Downtown
Windsor Community Collaborative,
Windsor, ON/Paul Millar, Director
of Community Outreach, ForestView
Church, Oakville, ON
B.	Aboriginal/First Nations. Find a
positive way forward as we grow in
understanding and discover meaningful
ways to respond to the concerns of First
Nations people in Canada.
	Facilitator: Ray Aldred, Assistant
Prof, Ambrose Seminary, Calgary and
Leader, Aboriginal Ministries Council,
Evangelical Fellowship of Canada.
C.	Mental Health – How do we respond
to the myriad of challenges that mental
health issues present to us?
	Facilitators: Drs David and Nicole
Reist, Psychologists, Helpful Changes,
London, ON / Jessica Baker, Chaplain,
Covenant Health in Edmonton, AB
D.	The Hemorrhaging Youth Question
Unique pressures on our youth require
considering changing how we engage
them. There are many issues and the
need is urgent.
	Facilitator: John Latta, Co-founder/
Associate Director, Canadian Youth
Network
E.	Pastoral Care Explore ways to help
brothers and sisters in Christ to grow
in faith, and sense God’s power and
presence as they make first moves
toward Christ or move further on their
spiritual journeys.
	Facilitators: Doug Loveday, VMC
Pastor to Pastors, Debbie Laginskie,
Pastoral Care, Lincoln Road Chapel,
Waterloo, ON
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Having the Right People in the
Right Place, Propels Ministry Forward
S

ometimes our churches are united by
affinity, culture or shared preferences.
While these can be good things, we
believe that when we are unified and
catalyzed by “mission” we are far more
likely to be impactful with the gospel.
But why do some churches with a clear
missional focus and solid leadership still
fail to achieve their redemptive potential?
One possible cause is that there is not
enough emphasis on ensuring that the
right people are filling the right roles. As
leaders we frequently talk ourselves into
allowing the wrong people to continue
to serve in the wrong places. If you’ve
never had to deal with a situation where
someone is in a role they shouldn’t be
in then you likely haven’t been a church
leader for very long.
Our church has (very imperfectly)
applied some important principles
that we believe are God honoring and
affirming for our large team of volunteers.

Welcome
to

S

Here are three of them:
1. Do not just fill vacant spots
When a senior level volunteer role is
“open” we would rather leave it unfilled
than find the first person who can be
roped into saying “yes”. Our staff team is
tasked to equip our volunteers to “do the
work of ministry”. Our leaders maintain
an active list of people and their gifts/
interests and engage these people.
When a need for a ministry leader
opens up it is likely that one or more
people are ready and qualified to fill it.
2. Carefully interview all potential
senior level volunteers
We’re not advocating an interrogation
but a series of intentional conversations.
The stakes in ministry are high so our
standards also need to be high. We serve
the most important Boss, we owe him
our best. This approach demonstrates
that we place a high level of importance
on the role we are asking the candidate to
prayerfully consider.
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Creating a Culture
of Celebration in
Your Church
Healthy church teams spend
more time working on
solutions than complaining
about issues. The more you
and other leaders focus
on resolving complaints,
the fewer resources you’ll
have to focus on solutions
that will propel the ministry
forward. At Westview we
deliberately foster a culture of
celebration—one that leaves
little room for complaining.
Healthy teams celebrate
success frequently. There is no
finish line in ministry, so why
not celebrate what God did this
week in each ministry?
–Sam Watts, Elder Board Chair,
Westview Bible Church, Montreal

3. Develop Leaders Through
Feedback
We set clear expectations and
provide very specific developmental
feedback. By doing this we support
and develop leaders.
These principles have helped us to
place people in roles that make good
use of their God-given strengths and
help us achieve our ministry potential
as a church.
Sam Watts has served as Chair of the
Board of Elders of Westview Bible
Church in Montreal for more than 15
years. He is a team effectiveness coach
and recognized leadership expert in the
corporate world.

VMC Network News

Some Options for
Funding Your Church Building
Stewards Canada is a registered Canadian charity that has been providing mortgage financing to
Brethren assembly churches, schools, nursing facilities, camps and other ministries since 1952. Private
individuals invest funds in Stewards Canada which are then lent to churches and ministries at standard
mortgage interest rates and more lenient mortgage terms than banks offer. www.stewardscanada.org
Church of Christ Development Company is a non-profit lending organization
started in 1957 that aims to further the Gospel of Jesus Christ through
providing low interest financing of capital projects for churches and church
organizations in Canada. CCDC lends to churches, parachurch ministries,
educational institutions, and other organizations from a variety of
denominations that are aligned with their Statement
of Beliefs and Practices.
www.churchdevelopment.ca

Welcome to New VMC
Staff Member Pernell Goodyear
Pernell is the lead pastor at Hillside Church in London,
Ontario. He is also the founder and director of Cultivate
Network, which inspires new and evolving forms of church in our nation.
Previously he planted a church in one of the most under-resourced neighbourhoods
in Canada in Hamilton, Ontario. Pernell works one day per week for VMC as a
catalyst and coach for church planting.

- - - - - - - - - - - - - - - - - - - - - - ✄- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Thinking Ahead Subscriptions

Please mail this form to the address below or email info (at) vision-ministries.org

NAME: __________________________________

PHONE: _____________________

❐ Add me to the print mailing list

EMAIL: _________________________________________________________________

❐ Add me to the electronic mailing list

ADDRESS: ______________________________________________________________

❐ Update my information

Gifts to Vision Ministries Canada can be sent to 145 Lincoln Rd, Waterloo ON N2J 2N8
Or online at www.vision-ministries.org, or by calling 1-877-509-5060
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Church Leaders Should Know
W

hen I ask church
leadership
groups what the
purpose of their
church is l almost always hear conflicting
voices. As leaders we have been charged
with a sacred mandate and must know
what our purpose is and the degree to
which we are fulfilling it.
The clearest passage that addresses this
subject is:
Matthew 28:18-20 NLT
Jesus came and told his disciples, “I have
been given all authority in heaven and on
earth. Therefore, go and make disciples
of all the nations, baptizing them in the
name of the Father and the Son and the
Holy Spirit. Teach these new disciples
to obey all the commands I have given
you. And be sure of this: I am with you
always, even to the end of the age.”

The Go Factor
Followers of Jesus are obligated to step
out of their own comfort zones and to
go to those who are not followers. Like
Jesus, his followers meet the needs of
people, act like salt and light, as well as
demonstrate and tell the Gospel story.
How can church leaders know if the
“go factor” is present in a church?
- As they provide opportunities for
congregational storytelling, leaders
can listen for evidence that the “go
factor” is being obeyed frequently by
other leaders and the congregation.
- Leaders should also do an annual
survey to assess the degree to
which the leaders, core people and
congregation are acting in obedience
to the command to “go”.

MAKE DISCIPLES

THE POWER FACTOR

Baptize those who respond
affirmatively to the good news of Jesus
Christ as Saviour and give their allegiance
to Him as Lord. Church leaders should
anticipate fruitfulness because Christ
is with us as we obey and go. It is most
evident when people are baptized as a
result of the obedient “go ministry” as
well as when those who have grown up in
our congregation are baptized.
Teach “these new disciples all the
commands I have given you”. They are
called to be like Him. The apostle Paul
tells us that his desire was to present
every follower complete in Christ.
How can a church tell if people are
being taught as Christ commanded?
They will hear “God stories” from:
1. New believers whose words and deeds
indicate that they are “getting it”. They
report answered prayers, they have
an awakened conscience, they are
embracing the family of God and they
are sharing their faith.
2. More established believers are:
• Continuing to grow in Christ and are
helping others to grow
•B
 eing equipped and deployed for
service that is suited to their abilities
and gifts
•T
 aking their own risk/faith steps to
advance the kingdom
Leaders will also discern those that have
unusual capacities or callings for full-time
ministries and will actively assist them in
finding the path God is calling them to.
A component of the annual survey can
also be used to assess the degree to which
people are growing and flourishing in
their lives and ministries.

Jesus declared all power was given to
Him and that He would never leave us. He
will always be with us in the endeavours
He calls us to. Besides, He promised that
the Holy Spirit would empower us for
witness (Acts 1:8). Church leaders have
His Kingdom authority available to them
and should expect it to be evident in their
ministry.
How can we tell if this Spiritual power
is evident? Church leaders should:
1. Listen for “God stories”, both those
with joyful endings and those that
demonstrate faithfulness through
hardship and suffering. We should
be hearing accounts from the leaders
and the congregation which illustrate
how God is at work through: unusual
answers to prayer, unanticipated
provisions in response to plans made
in simple/bold faith and accounts of
personal transformation. There must be
opportunities for these stories to be told
in our gatherings and the leaders must
pay attention to them as key indicators
of divine activity among us.
2. The same annual survey could assess
the degree to which the leaders, the
core people, and the congregation
demonstrate confidence in the reality
that Christ Himself is among them.
We have a mandate to change the world,
just as the disciples did, to call people
who are far from God into a life changing
relationship with Him. We are not alone,
He is with us and that makes all the
difference! The more people we help start
and finish well, the more fruitful we are.
–Gord Martin, Executive Director, VMC

Request a copy of the annual congregational survey that we are developing by contacting our office at info (at) vision-ministries.org.
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